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Report of the Remunerations Committee regarding the 2021 Financial Year

The Remunerations Committee of Novabase SGPS (RC) met twice in the 2021 financial 
year, through telematic means on April 23, 2021 and at the company’s office on June 2, 
2021.

This Remunerations Committee (RC) is composed by Francisco Luís Murteira Nabo 
(Chairman) and the members Pedro Rebelo de Sousa and João Quadros Saldanha. All 
members were present at the meetings referred to above.

The RC’s work was framed in this financial year by the remuneration policies applicable 
to the corporate bodies that were approved by the shareholders at the General Meeting.

This report summarizes the decisions of the remunerations committee taken during the 
2021 financial year.

The RC further states that, during the 2021 financial year and since the entry into force 
of the Remuneration Policy (as set out below), there has been no deviation from the 
implementation procedure of the Remuneration Policy or any derogations regarding said 
policy.

Prior Note:
As usual, the remunerations committee clarifies that the decisions regarding variable 
remunerations mentioned in this report relate to decisions taken by the RC in 2021 and, 
therefore, such decisions were taken with reference to the directors’ performance in 
2020.

After this clarification, below is a summary of the decisions taken by the RC.

AT THE MEETING OF APRIL 23, 2021:

About the remuneration policy of the members of the management and supervisory 
board of the Company, under the Portuguese Securities Code, as amended by Law no. 
50/2020 of August 25, to be proposed to the General Meeting of Shareholders.

It was resolved to unanimously approve the remuneration policy of the members of the 
management and supervisory board of NOVABASE SGPS elaborated by the members 
of the RC and propose said remuneration policy to the Annual General Meeting of 
Shareholders of Novabase SGPS that took place on May 25, 2021. It was further 
unanimously resolved, and considering that said General Meeting should also resolve 
about the election of the corporate bodies of Novabase SGPS for the three-year period 
2021-2023, including the Remuneration Committee, that the proposal approved should 
be subject to the suspensive condition of the members of the RC being elected to perform 
such positions for the mandate correspondent to the three-year period 2021-2023 in such 
General Meeting. 

AT THE MEETING OF 2 JUNE, 2021:

At this meeting, before entering the agenda, the Chairman of the Remuneration 
Committee mentioned, as an introductory note, that at the General Meeting of Novabase
SGPS of May 25, 2021 was approved a Remuneration Policy of the Members of the 
Management and Supervisory Board of Novabase SGPS (“Remuneration Policy”) 
under the terms of article 26.º-A et seq. of the Portuguese Securities Code, as amended 



2

by Law no. 50/2020, of 25 August, as proposed by this Remuneration Committee, under 
the terms of the resolution proposal dated as of April 29, 2021.

The Remuneration Policy, which is available at the Company’s website, entered into 
force on the date of its approval by the General Meeting of Novabase SGPS, whereby 
the Remuneration Committee shall determine, since the respective entry into force, the 
remunerations of the members of the corporate bodies of Novabase in accordance with 
said policy, as well as supervise and oversee the enforcement and compliance of the 
same. 

In this sense, the resolutions taken concerning the remuneration to be earned in the 2021 
financial year by the members of the management and supervisory board of Novabase 
SGPS comply with the provisions of the approved Remuneration Policy.

About the remuneration of the members of the General Meeting Board of Novabase 
SGPS for the 2021 financial year.

At the General Meeting of Novabase SGPS held on May 25, 2021 were elected, 
respectively, to the positions of President and Secretary of the General Assembly Board, 
António Manuel da Rocha e Menezes Cordeiro and Catarina Maria Marante Granadeiro. 

It was resolved to assign to the members of the Board a remuneration in attendance 
vouchers for each General Assembly meeting. For the President the amount defined is 
EUR 3,000 (three thousand euros) and for the Secretary of EUR 2,000 (two thousand 
euros). These amounts were not updated in relation to the previous year. These 
deliberations were taken unanimously.

About the fixed remuneration of the Directors of Novabase SGPS for the 2021 financial 
year.

At the General Assembly of Novabase SGPS held on May 25, 2021 were elected for the 
company’s management positions: (i) Luís Paulo Cardoso Salvado as Chairman, (ii) 
Álvaro José da Silva Ferreira, (iii) María del Carmen Gil Marín, (iv) Rita Wrem Viana 
Branquinho Lobo Carvalho Rosado, (v) José Afonso Oom Ferreira de Sousa, (vi) HNB
– S.G.P.S., S.A., which nominated to perform the position under its own name, under 
the terms of article 390 no. 4 of the Commercial Companies Code, Madalena Paz 
Ferreira Perestrelo de Oliveira, (vii) Pedro Miguel Quinteiro Marques de Carvalho, and 
(viii) José Sancho Garcia, all as members.

Subsequently, at the Board of Directors meeting held on the same day – May 25, 2021 
– it was decided to delegate the every-day management of Novabase SGPS on the 
delegated-directors Luís Paulo Cardoso Salvado and Álvaro José da Silva Ferreira. At 
the same meeting, it was also decided to grant special responsibilities (encargos 
especiais) to the director María Del Carmen Gil Marín, under the terms of number 1 of 
article 407 of the Commercial Companies Code, and it was decided that this director 
would be in charge of the business area related to Novabase Capital and for the areas 
of relationships with investors, marketing and communication and information technology 
(IT). 

Thus, in view of the above, it was unanimously decided to set the following annual gross 
amounts for each member of the Board of Directors, to be paid in 12 monthly instalments, 
that consider, on the one hand, their know-how and experience, the nature of their 
functions and responsibilities and, when applicable, the management functions 
performed and, on the other hand, market practices for similar responsibilities, as well 
as the context described above:
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Luís Paulo Cardoso Salvado (Chairman of the Board of Directors/ CEO / 
delegated-director) – EUR 324,000 (three hundred and twenty four thousand 
euros);
Álvaro José da Silva Ferreira (delegated-director) – EUR 270,000 (two hundred 
and seventy thousand euros);
María del Carmen Gil Marín (director with special responsibilities) – EUR 180,000 
(one hundred and eighty thousand euros);
Rita Wrem Viana Branquinho Lobo Carvalho Rosado (non-executive director) –
EUR 20,000 (twenty thousand euros);
José Afonso Oom Ferreira de Sousa (non-executive director) – EUR 42,000 (forty 
two thousand euros);
Madalena Paz Ferreira Perestrelo de Oliveira (non-executive director) – EUR 
42,000 (forty two thousand euros); 
Pedro Miguel Quinteiro Marques de Carvalho (non-executive director) – EUR
42,000 (forty two thousand euros);
José Sancho Garcia (non-executive director) – EUR 42,000 (forty two thousand 
euros).

Additionally, it was referred that, as stated at the Annual General Meeting of Novabase 
referred above, the director Rita Wrem Viana Branquinho Lobo Carvalho Rosado will 
keep on performing the legal tasks in a participated entity of the group, maintaining the 
terms and conditions. 

The total annual fixed remuneration of the Directors of Novabase SGPS is now defined 
at EUR 962,000, compared to EUR 1,340,340 in 2020. 

Variable remuneration of the Directors of Novabase SGPS, related to performance in the 
2020 financial year.

It was referred by the President of the RC that all decisions regarding the variable 
remuneration of the directors contained in this point are related to the performance of 
the same throughout the 2020 financial year, so in its determination it was considered 
the remuneration policy previously in force at the Company, specially the decision 
previously taken by the General Meeting of April 2009 that set the general lines of the 
remuneration conditions of the directors and that was reiterated in the several General 
Meetings held in the last years.

The 2020 performance was especially positive in the most relevant aspects for the
success and sustainability of the company – especially given the demanding and 
uncertain context generated by the Covid-19 pandemic – of which we highlight: 

Strategy
o Acquisition of the total shareholding at Celfocus enabling 

unification and accelerating the transformation of the business 
segment Next-Gen, in addition to the resulting synergies;

o Disposal of Collab business with capital gains;

Financial Indicators
o Growth (organic) of turnover by 10%, being 11% in the Next-Gen 

segment;
o EBITDA of 9,5%
o Net profit of 7,5M or 0,24€/share;
o Net cash of 51,5M€;

Shareholder Value
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o Total Shareholder Return of +24% (Vs. -6$ of PSI20 and +14% of 
EuroStoxxTech);

o Increase in the visibility and liquidity of the security NBA;

Governance and Sustainability
o Good functioning of the corporate bodies of the company, in 

particular of the Board of Directors and the Executive Committee,
for its agility and assertiveness in pursuing the company’s 
interests;

o Management of the Covid-19 crisis in an efficient manner, always 
putting safety and health first, as confirm the results of the internal 
inquiries performed (98% trust the leadership of Novabase to 
make the right decisions, whereby 83% are very or extremely 
trusting);

o Update of policies and regulations to improve transparency, 
monitoring mechanisms, corporate governance and sustained 
value creation;

o Implementation of diversity and gender equality initiatives.
o Improvement of 52% in the relevant environmental indicators 

(annual average), as consumptions, recycling rate, waste 
production and emissions of CO2; The pandemic had a positive 
impact in this reduction;

o Improvement on the risk profile of clients and geographies. 

Therefore, the RC unanimously decided to attribute to each of the following directors in 
office in 2020, and without prejudice of the provisions of points four and five below, the 
following amounts:

Luís Paulo Cardoso Salvado (Chairman of the Board of Directors on a 
full-time basis / full-time Chairman) – EUR 318,160 (three hundred and 
eighteen thousand, one hundred and sixty euros);
João Nuno da Silva Bento (Chairman of the Executive Committee / CEO) 
– EUR 318,160 (three hundred and eighteen thousand, one hundred and 
sixty euros); 
Álvaro José da Silva Ferreira (executive director) – EUR 199,380 (one 
hundred and ninety nine thousand and three hundred and eighty euros);
María del Carmen Gil Marín (executive director) – EUR 159,080 (one 
hundred and fifty nine thousand and eighty euros);
Francisco Figueiredo Morais Antunes (executive director) – EUR 159,080 
(one hundred and fifty nine thousand and eighty euros);
Paulo Jorge de Barros Pires Trigo (executive director) – EUR 201,170 
(two hundred and one thousand and one hundred and seventy euros);
José Afonso Oom Ferreira de Sousa – EUR 63,630 (sixty three thousand 
and six hundred and thirty euros);
Pedro Miguel Quinteiro Marques de Carvalho – EUR 63,630 (sixty three 
thousand and six hundred and thirty euros).

The total variable remuneration of the Directors of Novabase SGPS regarding their
performance in the 2020 financial year corresponds, therefore, to EUR 1,482,290 (one 
million four hundred and eighty two thousand and two hundred and ninety euros), which 
compares to EUR 2,596,679 regarding the performance in the 2019 financial year. 

The variable remuneration of the directors José Afonso Oom Ferreira de Sousa and 
Pedro Miguel Quinteiro Marques de Carvalho is justified by their availability and great 
commitment in critical matters for the company. In particular, the involvement and 
contributions in the preparation of the new mandate shall be highlighted, which is 
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particularly demanding given the significant change in the context (Strategic Update 
2019+ of the company and pandemic situation). 

On deferring of the payment of part of the amounts attributed as variable remuneration

It was also unanimously resolved to pay in 2021 only half of the amount granted to each 
director in office in 2020, as variable remuneration, and delay the remaining 50% for 
payment during the next three years (2022, 2023 and 2024). Therefore, in each of these 
years, 1/3 of this second half of the amount now granted will be paid, subject to the 
positive performance of the company during such periods, in line with what was resolved 
and implemented from 2011 to 2020.

On pension supplements for directors receiving variable remuneration

In light of the current and foreseeable economic environment for the national economy 
in the medium and long term, under which great difficulties will remain due to the weight 
of external private or public debt, to which will be added, in the short term, a very 
significant demographic pressure, which will emphasize the viability and sustainability 
risks affecting pensions systems (national and european), it will be a prudent practice, 
and in that sense it is unanimously resolved: 

(i) To channel 20% (twenty per cent) of the funds allocated as fixed 
remuneration in point two above to each of the executive directors –
namely, Luís Paulo Cardoso Salvado, Álvaro José da Silva Ferreira e 
María del Carmen Gil Marín – to reinforce capitalization insurance 
contributions  currently in force in  the Company in lieu of payment of that 
part of the fixed remuneration, under the terms foreseen in Clause 5 of
the Remuneration Policy;

(ii) To channel the funds allocated in point three above as variable 
remuneration (as the ones previously deferred) to reinforce capitalization 
insurance contributions currently in force in  the company in lieu of 
payment of such variable remuneration. 

On the allocation of stock options of the company, under the terms of the Stock Options 
Plan Regulation approved at the General Meeting of the Company held on September 
26, 2019

As provided for in the Remuneration Policy, the variable remuneration of the members 
of the management body of Novabase SGPS may consist, namely, of plans based on 
securities of Novabase SGPS, notably the participation in the Stock Options Plan of the 
Company approved in the 2019 General Meeting (“Plan”) as well as the regulation of the 
referred plan (“Regulation”) currently in force. 

All capitalized terms that are not defined hereafter shall have the same meaning that is 
attributed to them in the Regulation. 

Given the current social-economic context, the Remuneration Commission considers 
that the attribution of a variable remuneration, to the two delegated-directors and to the
director with special responsibilities, through participation in the Plan, seems to be an 
adequate way to remunerate these members for the functions exercised and inherent 
responsibilities, reinforcing at the same time the alignment of the interests of 
management with the interests of the Company, in the medium and long term, as well 
as its sustainability, given the characteristics of the Plan.



6

Under these terms, and considering the functions to be performed by Luís Paulo Cardoso 
Salvado, Chairman of the Board of Directors, CEO and delegated-director, and by Álvaro 
José da Silva Ferreira, delegated-director, both will be in charge of the day-to-day 
management of the Company, with the inherent responsibility to such positions to be 
performed on a full-time basis, as well as the duties and responsibilities attributed to the 
director María del Carmen Gil Marín, who is responsible for several areas relevant to the 
business of Novabase group, it was unanimously decided to attribute to the referred 
directors the following Stock Options of the Company under the Regulation:

Luís Paulo Cardoso Salvado- 250 000 Stock Options;
Álvaro José da Silva Ferreira - 200 000 Stock Options;
María del Carmen Gil Marín -75 000 Stock Options.

The adherence of these directors to the Plan shall be effected through the execution of 
a contract between them and the Company, under the terms of Clause 5.1 of the 
Regulation, and their participation in the Plan shall be governed by the provisions of said 
Regulation.

The "Date of Granting" to be considered for the Options now granted (525,000) is June
1, 2021.

Any additional granting of Options to the same directors will be deferred to a future date, 
depending on their performance in the execution of the company's Strategic Update
2019+, as well as to other directors, as applicable and under the terms set forth in the 
Stock Options Regulation.

About the attribution of fringe benefits to the members of the Board of Directors

In addition to the fringe benefits granted to the members of the Board of Directors under 
the terms of the remuneration practices in force in Novabase group and applicable to its 
employees (including, health insurance and food allowance), it was resolved by the 
Remuneration Committee to grant the members of the Board of Directors, as a fringe
benefit, the provision of a vehicle by the Company, authorizing the possibility of using 
such vehicle not only for professional purposes but also for personal purposes, should 
the director so determine, within the corresponding legal and tax framework.

It was further resolved to attribute to the members of the Board of Directors an additional 
health insurance as a complement to the health insurance they already benefit from and 
which includes, in general terms, regular check-ups and international treatments with 
broad coverage. It was also resolved to authorize the Board of Directors, within the 
framework and limits now exposed, to proceed with the analysis, selection and 
contracting of this health insurance with an insurance company, national or international, 
with proven reputation in the industry.

On the remuneration of the members of Novabase SGPS Supervisory Board for the 2021
financial year

At the General Meeting of Novabase SGPS held on May 25, 2021 were elected to be 
part of the Supervisory Board: Álvaro José Barrigas do Nascimento as President and 
Fátima do Rosário Piteira Patinha Farinha and João Luís Correia Duque as members.

Entering item sixth on the agenda, it was stated that, in accordance with article 422.º - A
of the Commercial Companies Code and the Remuneration Policy, the remuneration of 
the members of the supervisory board shall consist of a fixed amount and in line with 



7

market practice. Under these terms, the following fixed remunerations are attributed for 
the 2021 financial year:

Álvaro José Barrigas do Nascimento (Chairman) - EUR 10,000 (ten thousand 
euros); 
Fátima do Rosário Piteira Patinha Farinha - EUR 7,500 (seventy five hundred 
euros);
João Luís Correia Duque- 7,500 EUR (seventy five hundred euros).

These amounts were updated by a total of EUR 2 000 (two thousand euros) in relation 
to the previous year, in order to align them with market practices.

It was also mentioned that, as communicated to this RC by the Chairman of Novabase's 
Supervisory Board, member João Luís Correia Duque was declared temporarily 
prevented from starting his functions as such, following the communication sent by this 
member to the Supervisory Board, having been replaced in the position by the alternate 
member Manuel Saldanha Tavares Festas until the end of the respective impediment.
In this sense, the remuneration decided for this member will be received by the alternate 
member, in a proportional way to the period of time he is in office, and the referred 
remuneration shall be received by the member João Luís Duque Correia after the 
termination of his current impediment, also in a proportional way to the period of time he 
will effectively be in office at Novabase's Supervisory Board.

On the remuneration of the Chartered Accountant for the 2021 financial year

Under the terms of the Remuneration Policy, it was unanimously resolved that the 
Chartered Accountant be remunerated in accordance with normal market remuneration 
practices and conditions for the type of services in question, in accordance with the 
service agreement entered into with the Chartered Accountant following a proposal to 
that effect from the Company's Supervisory Board.

On the enforceability or unenforceability of payments relating to the dismissal or 
termination of appointment of directors

In this regard, since the matter in question is already duly provided for and regulated by 
law, it was unanimously resolved not to attribute to the Company's directors any right to 
receive damages or compensation beyond what is legally provided for, nor to establish 
any general prohibition for the Company to establish such compensations in the future, 
if and when it sees fit.

Lisbon, March 28, 2022

The Remunerations Committee

Francisco Luís Murteira Nabo (Chairman)

Pedro Rebelo de Sousa (Member)
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João Quadros Saldanha (Member)




