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SUSTAINABILITY STATEMENT
ESRS 2 - GENERAL DISCLOSURES

BP-1 - General basis for the preparation of sustainability statements

This Sustainability Statement was prepared based on the guidelines set out in the Corporate Sustainability
Reporting Directive (CSRD), in light of Directive (EU) 2022/2464 of the European Parliament and of the Council
of 14 December 2022, and the European Sustainability Reporting Standards (ESRS) issued by the European
Financial Reporting Advisory Group (EFRAG), as set out in Commission Delegated Regulation (EU) 2023/2772
of 31 July 2023, thereby ensuring compliance with the most recent European standards, notwithstanding that
their transposition into Portuguese law has not yet taken place.

The Sustainability Statement was prepared on a consolidated basis, consistent with the basis of preparation
of the financial statements and includes all companies within the Novabase Group.

This report covers, to the extent material, the Novabase Group’s own operations, as well as its value chain,
both upstream and downstream.

As regards to the upstream value chain, Novabase considered the impacts, risks and opportunities associated
with its main suppliers and partners, including aspects related to labour practices, information security and
ethical compliance. With regard to the downstream value chain, Novabase incorporated into its analysis the
effects of its services and technology solutions on customers and end users, in particular on matters such as
data protection, cybersecurity, accessibility and user experience.

The inclusion of these dimensions is based on the materiality assessment, ensuring that the information
disclosed adequately reflects the main impacts and relationships across the value chain, although there
may be data-availability limitations in certain areas, which are progressively addressed through continuous-
improvement mechanisms.

No specific details have been omitted relating to intellectual property, know-how or the results of innovation.

Novabase did not invoke the exemption referred to in article 19-A, paragraph 3 and article 29-A, paragraph 3
of Directive 2013/34/EU.

BP-2 - Disclosures in relation to specific circumstances
Reporting perimeter

Quantitative environmental data only refer to the Portugal location. Quantitative social and governance data
relate to all locations where the Group operates.

Time horizons

The time horizons adopted in this report are in accordance with ESRS 1, section 6.4 (“Definition of short-,
medium- and long-term”) for reporting purposes:

. Shortterm: the period adopted by the Novabase Group as the reporting period in its financial statements,
i.e., oneyear;

. Medium term: the period from the end of the short-term reporting period up to three years, corresponding
to the reference period for the Company’s Stock Option Plan addressed to the members of the Board of
Directors;

. Longterm: a period exceeding three years, given the difficulty of maintaining the reliability of any estimate
beyond this timeframe.
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Value chain estimation
No estimates were applied for the purposes of value chain data.
Sources of estimation and outcome uncertainty

This Sustainability Statementincludes quantitative targets, namely environmental and socialtargets, which are
based on forward-looking information derived from estimates made in accordance with the best information
available at the time of preparing this report. These metrics are described in sections E1-4 and S1-5 below.

Future events may result in changes in such forward-looking information. Furthermore, during this report’s
preparation, certain interpretations were made regarding information disclosure requirements. As such, these
interpretations are subject to a degree of uncertainty.

Changes in the preparation or presentation of sustainability information

Since this report complies with the European Sustainability Reporting Standards (ESRS) and follows the
structure suggested in section 8 of ESRS 1 on general requirements, there may be differences compared with
previous financial years (in which a non-financial information reporting framework was used).

With regard to greenhouse gas (GHG) emissions information, minor adjustments were made to the reported
values for 2023 and 2024, resulting from the harmonisation of sources for emission factors.

Use of phased-in provisions

The Novabase Group adopted a phased-in implementation approach, in accordance with the transitional
provisions applicable to disclosure requirement E1-9 — Anticipated financial effects arising from climate-
related risks and opportunities. While recognising the importance of disclosing these financial impacts, the
Group is progressively developing the methodologies, data-collection systems and analytical capabilities
required to ensure a robust and reliable quantification.

GOV-1 -The role of the administrative, management and supervisory bodies
Number of executive and non-executive members and percentage by gender

The Novabase Board of Directors includes a total of nine directors, of which seven are non-executive members.
For the 2024-2026 term, 33.3% the company’s directors are female, thus meeting the minimum stipulated
by Law no. 62/2017 of 1 August, including one female member with special responsibilities pursuant to
article 407, paragraph 1 of the Commercial Companies Code. The breakdown of executive and non-executive
members of the Board of Directors and respective diversity and independence is provided in greater detail in
the Corporate Governance Report, point 18.

Representation of employees and other workers

The Novabase Group has no representation of employees or other workers on its corporate bodies.
Experience relevant to the sectors, products and geographical locations of the company

The members of the Novabase administrative body have a variety of skills, academic qualifications and
professional backgrounds, with varying degrees of relevance to the main areas of Novabase’s business.

For more information regarding the identity and responsibilities of each administrative body, please see the
Corporate Governance Report, points 19 and 26.
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Description of management’s role in the governance processes, controls and procedures used to
monitor, manage and oversight

Pursuant to Article 14 of Novabase’s Articles of Association, the management of the Company’s activities is
entrusted to a Board of Directors, which has exclusive and full powers of representation.

In general, the Board of Directors is responsible for exercising the broadest powers in pursuing the Company’s
interests and corporate business, within the limits of the law, the Articles of Association and resolutions of
the General Meeting. The Novabase Group’s management bodies also oversee, in a structured manner, the
definition and monitoring of targets related to material sustainability topics, including the management of
material Impacts, Risks and Opportunities (IROs).

The process for identifying, assessing and managing IROs at Novabase is integrated into the Group’s overall risk
management system and is conducted in a structured manner, aligned with internal governance mechanisms,
strategic planning and decision-making. The integration and monitoring of progress on these IROs takes place
across different areas, coordinated by the Sustainability Committee and supervised by the Board of Directors,
enabling an assessment of the level of achievement of the established targets. Where necessary, internal
policies and procedures are adjusted to incorporate the results of the process, ensuring regular follow-up
and dynamic risk updates and maintaining continuous alignment with Novabase’s strategy and sustainability
commitments.

In addition, during 2025, the management bodies also participated in internal initiatives (training sessions
and talks) related to sustainability topics. Further information on the knowledge of members of the Board of
Directors regarding sustainability matters can be found in the Corporate Governance Report, points 19 and 26.

GOV-2 - Information provided to and sustainability matters addressed by the
undertaking’s administrative, management and supervisory bodies

The Novabase Group remained aligned with the sustainability agenda, continuing to integrate itinto its strategy.

The Company maintained its Sustainability Committee, overseen by a member of the Board of Directors,
which is responsible for monitoring the Group’s sustainability performance and ensuring that these topics are
embedded in Novabase’s strategy, thereby increasing their importance in decision-making. This Committee
plays an operational and technical role, ensuring the identification, assessment and monitoring of IROs, as
well as monitoring the effectiveness of mitigation measures and initiatives implemented.

The Committee also consolidates relevant information and prepares the necessary reporting, and reports to
the Board of Directors at least on a quarterly basis. The Board of Directors retains ultimate responsibility for
strategic oversight, validation of decisions and approval of policies and disclosures, thereby ensuring a clear
segregation of duties between technical monitoring and oversight at the highest level.

The integration of impacts, risks and opportunities is systematically considered in decision-making on relevant
transactions and in the Group’s risk management processes. This integration is operationalised through the
incorporation of sustainability objectives into strategic planning and budgeting cycles. Identified IROs are
assessed for materiality and incorporated into existing risk management mechanisms, enabling an integrated
view of financial and non-financial risks. Where necessary, specific reviews or adjustments to strategy and
internal policies are also promoted, ensuring alignment with sustainability objectives and with stakeholders’
expectations.

GOV-3-Integration of sustainability-related performance inincentive schemes

Novabase has a Remuneration Committee, appointed by the General Meeting, to set the remuneration of
each member of the corporate bodies, in accordance with the Remuneration Policy approved at the General
Meeting of 22 May 2025.
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The variable component of the remuneration of members of the Board of Directors is determined annually by
the Remuneration Committee at the beginning of each financial year, with reference to the performance of
Novabase and of the directors throughout the previous financial year. Part of the variable component is based
on non-financial criteria, namely the Company’s performance against environmental, social and corporate
governance indicators, and should reflect the achievement of targets for those indicators as defined by the
Remuneration Committee, together with the Remuneration Committee’s qualitative assessment of the activity
carried out by the Board of Directors. Quantitatively, no percentage has been established that directly affects
the remuneration of the Board of Directors.

Further details on the remuneration policy and structure applicable to the Company’s corporate bodies can be
found in the Corporate Governance Report, in the section “Report of the Board of Directors on remuneration”.

GOV-4 - Statement on due diligence

The Novabase Group is firmly committed to due diligence across all of its operations, ensuring that its
corporate processes and decisions are conducted with integrity, transparency and accountability. To this end,
a structured approach is followed to identify, assess and mitigate risks related to human rights, environmental
impacts and corporate governance, safeguarding the interests of Novabase’s shareholders and other
stakeholders by providing access to clear information on how the risks and opportunities inherent to the
Group’s activities are managed.

The table below sets out the core elements of sustainability due diligence followed by Novabase.

Core elements of due diligence

Embedding due diligence in governance, strategy and business model GOV-1; GOV-2; SBM-3

Engaging with affected stakeholders in all key steps of the due diligence IRO-1; SBM-2; SBM-3

GOV-2; SBM-3; IRO-1; IRO-2;

Identifying and assessing adverse impacts MDR-P

. . . GOV-2; E1-1; E1-3; E1-4; S1-3;
Taking actions to address those adverse impacts S1-4: S4-3; S4-4; MDR-A

Tracking the effectiveness of these efforts and communicating MDR-T; E1-1; E1-5; S1-5; S4-5

GOV-5-Riskmanagementandinternalcontrols over sustainability reporting

The Novabase Group is subject to normal market risks (primarily financial risks) and to the specific risks
(namely cyber risks and talent retention risks) associated with the activities it carries out.

Novabase considers its risk management policy to be of paramount importance for the conduct and
development of a business that has historically exhibited a higher risk appetite, as thisisintrinsically necessary
in such a dynamic and disruptive sector. Sustainability risks are fully integrated into Novabase’s overall risk
management system and are continuously identified, assessed and monitored, in coordination with other
strategic and operational risks, ensuring a cross-cutting and consistent approach to their management at
Group level.
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The internal control system applicable to Novabase’s sustainability reporting process is integrated into
the existing model for financial reporting. This integration helps ensure a consistent, rigorous and efficient
approach to the collection, validation and disclosure of sustainability data, mitigating operational risks
associated with inaccuracies, omissions or system failures.

The effectiveness of this system is supported by an established internal procedure that strengthens
communication channels between the Group’s various departments and decision-making bodies, enabling,
on the one hand, communication and information-sharing on the different components of the system and,
on the other hand, the analysis of potential internal control issues and the identification of potential risks. In
addition, coordination between teams and processes ensures greater reliability, comparability and traceability
of the information reported, reinforcing the overall quality and credibility of corporate reporting.

With regard to the quality of information publicly disclosed by the Investor Relations Department, Novabase
carries out monitoring actions and improves internal control procedures, mainly associated with the Group’s
central services areas and always in line with the strategic objectives defined in the integrated risk management
model. Nevertheless, such information is also subject to analysis and approval by the competent bodies,
including the Board of Directors. It is the responsibility of the Supervisory Board to oversee the adequacy of
the process for preparing and disclosing information by the Board of Directors.

The Board of Directors is responsible for ensuring the disclosure of reliable information that faithfully represents the
Group’s situation at any given time, in compliance with the standards issued by the applicable regulatory authorities.

Further information is provided in the Corporate Governance Report, specifically in Part Il - Corporate Governance
Assessment, which sets out the recommendations of the Portuguese Institute of Corporate Governance (IPCG) on
corporate governance included in the IPCG Corporate Governance Code (2018), subsequently revised in 2020 and in
2023. Novabase adopts the IPCG Corporate Governance Code (2018, as revised in 2023), and Part Il of the Corporate
Governance Report also identifies the provisions that are not applicable to the Group.

The conclusions arising from this process are integrated into management and continuous improvement systems,
influencing relevant operational and strategic decisions. The results and key indicators are communicated to the
management bodies on a quarterly basis, ensuring transparency, ongoing monitoring and alignment with the defined
sustainability objectives.

Novabase also has procedures and internal control systems designed, in particular, to preventand manage risks in the
context of its organization and activities. Additional information on Novabase’s internal control and risk management
canbe consulted inthe Corporate Governance Report, in Partl, Section C, Il (“Internal Controland Risk Management”).

Novabase will continue to invest in the continuous improvement of its risk management processes and internal
controls for non-financial information (both in terms of internal data collection and processing and in terms of
legislative developments and European guidelines), with the aim of achieving a maturity level equivalent to that
of financialinformation and thereby ensuring the reliability, consistency and integrity of all disclosed information.

SBM-1 - Strategy, business model and value chain
Novabase’s operations are organized into two operating segments: Next-Gen and Value Portfolio.

. Next-Gen: Novabase’s growth segment, operating under the Celfocus commercial brand, in accordance
withthe Novabase brand architecture. Itcarries outan IT activity with generally more advanced technology
offerings, primarily targeted at the Financial Services and Telecommunications industries and at more
competitive markets (Europe and the Middle East).

. Value Portfolio: Segment thatincludes the venture capital activity carried out through Novabase Capital,
S.C.R., S.A. For reporting purposes, Value Portfolio includes the Group’s holding company.

The Next-Gen segment aims to be a relevant player in a high-growth, large-scale area, through a leading
position in attracting scarce technology talent in Portugal and in the delivery of advanced projects with a
focus on Europe and the Middle East. Novabase has a solid track record in Nearshore Agile, already active in
Telecommunications and FinancialServices, supportingits clientsin a more sustainable digital transformation.



55

The Value Portfolio segment’s main purpose is to generate funds to finance the growth of the Next-Gen
segment, through active management and the assessment of potential strategic partnerships.

Overall, the Novabase Group will continue to focus on new technologies, with data integration, artificial
intelligence and delivery capability. Thisfocus will also drive the main challenges ahead, not only technological,
but also those related to the ongoing training and upskilling of the Group’s workforce.

More detailed information on the Novabase Group’s activities, corporate organization and business model
can be consulted in the 2025 Annual Report (Notes to the Consolidated Financial Statements for the year
ended 31 December 2025), as well as in the Corporate Governance Report for the 2025 financial year (Part I,
Section B, point 21).

With regard to the value chain, upstream Novabase is more exposed to specialised service providers, in
particular skilled human resources and technology, while on the customer side the most represented industry

is Telecommunications, followed by Financial Services. More information on the value chain can be consulted
in section SBM-2.

SBM-2 - Interests and views of stakeholders

¢ Annual customer satisfaction

survey Maintain existing long-term relationships
Clients ¢ Formal complaints procedure and build new relationships with new
* Website and social media clients
* Events

¢ |Internal surveys
Employees ¢ |Intranet
¢ Whistleblowing channel

Promote a safe and healthy work
environment

e Mandatory disclosures reporting
Investors ¢ Annual General Meeting Transparent communication on the
¢ Investor Relations Office company’s performance and strategy
* Website
* Website and social media
e e Partnerships and participation in Strengthen partnerships and align for
events shared growth

* Annual supplier assessment

SBM-3 - Material impacts, risks and opportunities and their interaction
with strategy and business model

Following the materiality assessment carried out in 2025, the following ESRS topics were identified as non-
material and therefore excluded from this Sustainability Statement: ESRS E2 - Pollution; ESRS E3 - Water and
Marine Resources; ESRS E4 - Biodiversity and Ecosystems; ESRS E5 - Circular Economy; ESRS S2 - Value
Chain Workers; and ESRS S3 - Affected Communities.
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The table below provides a summary of the IROs that Novabase identified as material in the double materiality
assessment process carried out in 2025. For the year under review, IROs were identified as material whenever
impact and/or financial materiality was at least 2.5, on the 1-to-5 assessment scale. For each topic assessed
as material, the related sub-topics are specified, as well as, in the case of impacts, whether they are positive/
negative and actual/potential. In all cases, and as described in the following chapters, the IROs presented,
although material, are considered manageable and are monitored by the Company’s leadership.

As part of the assessment performed, no material financial effects arising from risks and opportunities were
identified for Novabase. Accordingly, there are no relevant current financial effects to report. Nevertheless,
the Group maintains mechanisms for the ongoing monitoring of its risks and opportunities, ensuring that any
potential financial impacts are duly assessed and reported, including on a quantitative basis, should such
amounts become material in future periods.

The results of the materiality assessment were presented to and approved by the Board of Directors.
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Transition plan for

E1 climate change
adaptation

S1 Working time

S1 Working time

S1 Adequate wages

Secure

S1
employment

S1 Work-life balance

S1 Health and safety

Gender equality
and equal pay
for work of equal
value

S1

Training and skills

s1 development

Employment
and inclusion
of persons with
disabilities

Measures against
violence and
harassment in the
workplace

S1 Diversity

sS4 Privacy

Security of a
person

S4

Access to
S4 products and
services

G1 Corporate culture

IRO description

Positive impact from Novabase
services through Agile Delivery
contributes to decrease GHG
emissions of clients

Novabase creates positive impact
employees by enabling flexible
working time arrangements (hybrid
work, flexible hours), supporting
work-life balance.

Novabase minimizes the negative
impact on employees’ working time
and well-being, including excessive
overtime and workload imbalance,
due to continuous monitoring and
management of project teams.

Novabase positively impact employees’
financial wellbeing by paying
adequate wages and ensuring fair
compensation across roles and
locations.

Novabase creates positive impacts by
offering stable contracts and career
progression, improving workers’
financial security and wellbeing.

Novabase can positively impact
employees’ wellbeing by enabling
flexible work, manageable work-
loads and predictable schedules
that support work-life balance.

Novabase positively impacts
employees’ health and safety by pro-
viding safe workplaces, ergonomic
setups for remote work, and mental
health support.

Novabase creates positively impact
gender equality by ensuring equal pay
for work of equal value and fair access
to hiring, promotion and leadership
opportunities.

Novabase positively impact employees
by providing continuous training and
upskilling, improving employability
and career progression.

Novabase positively impact
inclusion by providing accessible
workplaces, assistive technologies
and equal career opportunities for
persons with disabilities.

Novabase positively impact
employee wellbeing by preventing
workplace violence and harassment
through clear policies, training and
safe reporting channels.

Novabase positively impacts equal
opportunities by building a diverse
workforce across gender, age,
nationality and backgrounds.

Novabase can positively impact
end-user privacy by delivering se-
cure systems with privacy-by-design
and minimised data collection.

Novabase can positively impact per-
sonal security by providing secure
authentication, fraud prevention and
protection against identity theft for
end-users.

Novabase can positively impact access
by delivering accessible, affordable
and inclusive digital services for
consumers and end-users.

Novabase can positively impact
stakeholders by fostering an ethical
corporate culture that promotes
integrity, accountability and respon-
sible decision-making.

x

cetesey

Opportunity
m

Classification

Potencial
Indirect

Especifico da

operations
m

Downstream

X X X X
X X X X X
X X X X
X X X X
X X X X
X X X X
X X X X
X X X X
X X X X
X X X X
X X X X
X X X X
X X X X
X X X X
X X X X
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20

21

22

23

24

25

26

27

28

29

30

31

G1

G1

G1

Com-
pany
Spe-

cific

Com-
pany
Spe-
cific

Com-
pany
Spe-
cific

S1

S1

S$1

S$1

$1

S1

S1

S4

S4

Protection of
whistleblowers

Prevention and
detection
including training

Incidents

Responsible Al

Data and Privacy

Cybersecurity

Secure
employment

Adequate wage

Work-life balance

Health and safety

Gender equality and
equal pay for work
of equalvalue

Training and skills
development

Measures against
violence and
harassment in the
workplace

Privacy

Access to (quality)
information

IRO description

Novabase can positively impact
accountability by protecting whis-
tleblowers through safe reporting
channels and non-retaliation
practices.

Novabase can positively impact
ethical business by implementing
strong anti-bribery training and
controls across employees and third
parties.

Novabase can positively impact
integrity by promptly investigating
and remediating corruption inci-
dents, strengthening accountability
and trust.

Novabase generates positive
impacts on customers and affected
communities by responsibly de-
ploying Al to improve service quality,
accessibility and decision-making,
supported by appropriate safe-
guards.

Novabase can have a positive
impact on clients trust by protecting
data through strong privacy-by-design
and secure data management
practices.

Novabase generates positive
impacts on clients and affected
communities by strengthening
cybersecurity and ensuring the con-
tinuity of critical digital services.

Novabase may face talent retention
and delivery risk if insecure em-
ployment reduces engagement and
increases turnover in critical roles.

Novabase may face retention and
reputational risk if wages are not
competitive, leading to attrition and
difficulty attracting critical talent.

Novabase may face burnout and
attrition risk if project peaks,
constant availability expectations or
on-call demands undermine
work-life balance.

Novabase may face absenteeism
and liability risk if ergonomic risks,
stress and burnout are not managed,
especially in high-pressure delivery
roles.

Novabase may face legal and
reputational risk if gender pay gaps
persist or discrimination claims
arise, affecting talent attraction and
client trust.

Novabase may face increased
training costs as a result of upskilling
employees in emerging technologies
(such as Al).

Novabase may face legal, reputa-
tional and retention risk if harass-
ment incidents are not prevented or
properly addressed.

Novabase may face legal and
reputational risk if its services lead
to personal data breaches, misuse
or excessive tracking of consumers/
end-users.

Novabase may face reputational and
regulatory risk if its systems enable
misinformation, biased outputs or
poor accessibility that limits access
to quality information.

cetesey

Opportunity

Positive

m

Classification

Potencial

X X
X

X X X
X

X X X

X X X

Especifico da

O
operations
m

Downstream

X X X X
X X X X
X X X X

X X X X
X X X X
X X X X
X X X X
X X X X
X X X X
X X X X

X X

X X
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32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

G1

G1

G1

G1

pany
Spe-
cific

Com-
pany

cific

pany
Spe-
cific

pany
Spe-
cific

pany
Spe-
cific

pany
Spe-
cific

E1

G1

G1

G1

G1

Security of a
person

Corporate culture

Protection of
whistleblowers

Prevention and
detection includ-
ing training

Incidents

Responsible Al

Data and Privacy

Cybersecurity

Responsible Al

Data and Privacy

Cybersecurity

Transition plan for
climate change
adaptation

Corporate culture

Protection of
whistleblowers

Prevention and
detection
including training

Incidents

IRO description

Novabase may face legal and
reputational risk if vulnerabilities
or breaches enable fraud, stalking
or harm to individuals using client
systems.

Novabase may face legal, reputa-
tional and financial risk if a weak
culture enables misconduct, fraud
or unethical client engagements.

Novabase may face legal and
reputational risk if whistleblowers
are not protected, leading to unre-
ported misconduct and escalated
incidents.

Novabase may face legal and repu-
tational risk if inadequate prevention
and detection allows bribery or
corruption in sales, procurement or
partner channels.

Novabase may face severe legal,
financial and reputational damage
if corruption or bribery incidents
occur in operations or through
intermediaries.

Novabase may face legal, reputa-
tional and client risk if Al solutions
cause harm (bias, privacy breaches,
security vulnerabilities) or fail to
meet regulatory requirements.

Novabase may face legal, financial
and reputational damage if data
breaches, misuse or non-compli-
ance occur across its services or
suppliers.

Novabase may face severe financial
and reputational damage if cyber in-
cidents compromise client systems
or its own operations.

Novabase can differentiate by
offering responsible Al governance,
assurance and compliance-by-design
services as a core capability.

Novabase can grow by offering privacy
engineering, data governance and
compliance-ready solutions that
increase client trust.

Novabase can differentiate by embed-
ding security-by-design into agile deliv-
ery, reducing incidents while increasing
client trust and contract win rates.

Enable clients to achieve sus-
tainability targets and optimize
operations through the Novabase’s
services, generating financial value
to the Group.

Novabase can strengthen perfor-
mance and client trust by embed-
ding ethics, speak-up mechanisms
and leadership accountability into
daily operations.

Novabase can reduce compliance
risk by strengthening speak-up
culture, confidential reporting tools
and independent investigations.

A Novabase pode reforgar o sucesso
em concursos e a confianga dos
clientes ao melhorar a formagdo em
conformidade, a monitorizagao e a
diligéncia devida de terceiros.

Novabase can reduce exposure

by improving incident reporting,
root-cause analysis and corrective
actions across high-risk functions
and partners.

cetesey

X

Opportunity

Positive

m

Classification

Potencial

Especifico da

Own

operations

Value chain

Upstream

Downstream

Time horizon

X

X
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48

49

50

51

52

53

54

55

56

57

58

59

60

61

S4

s4

S1

S1

S1

S1

St

S1

S1

G1

S1

Privacy

Access to (quality)
information

Security of a
person

Secure
employment

Working time

Adequate wages

Work-life balance

Health and safety

Gender equality
and equal pay
for work of equal
value

Training and skills
development

Employment
and inclusion
of persons with
disabilities

Measures against
violence and
harassment in the
workplace

Prevention
and detection
including training

Diversity

IRO description

Novabase can differentiate by offering
privacy-enhancing technologies and
compliance-ready solutions that
increase customer trust.

Novabase can differentiate by building
trustworthy-by-design solutions
(data quality controls, transparency,
accessibility standards).

Novabase can differentiate by
offering privacy-preserving security
solutions and stronger identity pro-
tection services.

Novabase can improve performance
and client trust by strengthening
secure employment practices,
increasing retention and delivery
quality.

Novabase can strengthen employer
branding by implementing trans-
parent working-time policies and
tools that support sustainable pace
delivery.

Novabase can strengthen perfor-
mance and employer brand by
implementing transparent pay
frameworks and regular market
benchmarking.

Novabase can improve retention
and delivery quality by embedding
“sustainable pace” practices and
flexible policies across teams.

Novabase can improve productivity
and retention by strengthening pre-
vention programmes (ergonomics,
psychosocial risk management,
wellbeing).

Novabase can strengthen perfor-
mance and employer brand by
improving pay equity, inclusive
leadership pipelines and retention of
women in tech roles.

Novabase can increase margins
and retention by building structured
learning pathways and internal
talent mobility to fill high-demand
roles.

Novabase can widen its talent

pool and strengthen innovation by
adopting inclusive hiring and acces-
sible-by-design ways of working.

Novabase can strengthen culture
and productivity by embedding
zero-tolerance practices and trusted
grievance mechanisms.

Novabase can strengthen tender
success and client trust by enhancing
compliance training, monitoring and
third-party due diligence.

Novabase can enhance innovation
and market access by strengthening
diverse recruitment pipelines and
inclusive practices.

cetesey

Opportunity

Positive

m

Classification

Potencial

Especifico da

Own

operations

Value chain

Upstream

Downstream

Time horizon

X X

X X

X X
X X X
X X X
X X X
X X X
X X X
X X X

X X
X X X
X X X
X X X
X X X
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ESRS 2 |IRO-1 — Description of the process to identify and assess material
impacts, risks and opportunities

The process foridentifying, assessing and managing IROs at Novabase is integrated into the Group’s overall risk
management system and is conducted in a structured manner, aligned with internal governance mechanisms,
strategic planning and decision-making.

IRO management is incorporated into regular monitoring and control cycles, ensuring the definition of
mitigation measures, action plans and performance indicators. In addition, the IRO assessment process
is integrated into the organization’s management model, contributing directly to the definition of strategic
priorities, resource allocation and continuous improvement, ensuring consistency between sustainability
objectives and operational and financial objectives.

IROs are identified systematically, taking into accountdifferentfunctional areas as wellas internal and external
factors, while their assessment follows consistent criteria aligned with the double materiality approach.

For 2025, the Novabase Group chose to focus the number and groups of stakeholders involved in the
assessment of our sustainability-related impacts, risks and opportunities exclusively within the Company,
namely internal specialists and executive and non-executive members of the Board of Directors.

The collection of responses made it possible to identify the most significant impacts, as well as any risks
and opportunities associated with the Company’s activities, as further detailed below. All responses were
presented to and discussed with the Board of Directors.

Methodology

In 2024, Novabase carried out its first double materiality assessment aligned with the guidance published in
the Corrigendum to Commission Delegated Regulation (EU) 2023/2772 of 31 July 2023 (which supplements
Directive 2013/34/EU of the European Parliament and of the Council as regards sustainability reporting
standards), as well as the Group’s own interpretation of the standards.

With the aim of obtaining a clear view of the Novabase Group’s economic, strategic and sustainability
dynamics, a new and more detailed assessment was conducted in 2025. The assessment began with an
impact assessment (inside-out) of the effects of Novabase’s operations on the environment and society,
followed by a financial assessment (outside-in), focusing on external trends in sustainability-related topics
and how they impact, or may impact, the Group’s business.

Intheimpactassessment, both positive and negative impactswere considered, coveringboth actualand potential
sustainability matters. In the financial assessment, potential sustainability-related risks and opportunities that
could generate a positive or negative financial impact on the Company’s business were analyzed.

This approach covered a range of essential aspects to support a better understanding of the Group’s structure
and functioning, including its business model, its regulatory and legal context, the identification of customer,
partner and supplier segments, the mapping of financial flows, the characterisation of the main operational
activities, and the identification of the key stakeholders affected, or potentially affected, positively or
negatively, by Novabase’s operations.

Based on this assessment, a structured list of IROs was prepared, which served as the basis for the
subsequent assessment of material topics. The IROs and topics are aligned with the standards set out in
the ESRS, ensuring compliance with regulatory requirements and supporting transparent reporting consistent
with European sustainability best practices.

Impact materiality

According to the ESRS, a sustainability matter is material from an impact perspective when it relates to the
undertaking’s material actual or potential impacts, positive or negative, on people or the environment over the
short-, medium- and long-term time horizons. Impacts include those related to the undertaking’s operations
and its upstream and downstream value chain, namely through its products and services, as well as through
its business relationships.
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In line with ESRS guidance, three parameters were used to score the severity of our actual impacts:

. Scale: how severe the negative impact is, or how beneficial the positive impact is for people or the
environment;

. Scope: how widespread the negative or positive impacts are. In the case of environmental impacts,
scope can be understood as the extent of environmental damage or the geographic perimeter. In the
case of impacts on people, scope can be understood as the number of people adversely affected;

. Irremediable character of the impact: whether and to what extent negative impacts can be remedied,
i.e., restoring the environment or affected people to their prior state.

Severity for actual negative impacts was determined by assigning equalweight to the three parameters above, whereas
for actual positive impacts, severity resulted from equal weighting of the Scale and Scope parameters only.

For potential impacts (both positive and negative), an additional parameter was included:

. Probability: a measure of the expected occurrence of an impact, ranging from rare events to highly likely
occurrences.

For positive and negative potential impacts, Severity and Probability were weighted equally. In the case of
potential negative impacts on Human Rights, the Severity of the impact prevails over its Probability of occurrence.

The impact materiality rating ranges from 1 (very low) to 5 (very high).
Financial materiality

According to the ESRS, a sustainability matter is material from a financial perspective if it triggers, or may
trigger, material financial effects on the undertaking. The identification of risks (negative contribution) and
opportunities (positive contribution) that affect, or may potentially affect, the Novabase Group’s financial
performance in the short, medium or long term was the starting point of the financial materiality analysis. The
existence of dependencies on natural and social resources was also considered as a source of financial risks
or opportunities, whereby such dependencies may:

. influence the undertaking’s ability to continue using or obtaining the resources required for its
processes, as well as the quality and pricing of those resources;

. affectthe undertaking’s ability to rely on relationships that are necessary for its business processes
under acceptable conditions.

Afteridentifying risks and opportunities, Novabase determined which of them are material for the purposes of disclosing
information in accordance with the ESRS. The classification was based on a combination of criteria, including:

. Probability of occurrence: defined as the measure of the expectation that a financial effect will
occur, ranging from rare events to highly likely events.

. Potential magnitude of financial effects determined based on appropriate thresholds, with the
Company having divided them into the following parameters:

. Financial position: impact on the Company’s financial position and/or performance, including
cash flows, by reference to the magnitude of costs, penalties or lost profits at the level of the
Company’s EBITDA;

. Business continuity: dependencies were assessed by considering the interruption of critical

business processes in number of days and may have an impact in at least two ways:

. they may affect the undertaking’s ability to continue using or obtaining the resources
required for its business processes, as well as the quality and price of those resources;
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. they may affect the undertaking’s ability to continue relying on relationships necessary
for its processes under acceptable conditions.

. Access to financing: impact on Novabase’s ability to obtain capital from investors, banks or
other financial institutions, and the cost to the Company of obtaining such capital;

. Reputation: impact on the Company’s reputation and on the perception of its market value by
its various stakeholders;

. Human capital: impact on employees’ engagement, relationship and commitment to the
organization, namely in terms of retention and turnover, as well as on the reputation and

attractiveness of talent and skills.

As with impact materiality, the magnitude of financial materiality ranges from 1 (very low) to 5 (very high).
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ENVIRONMENT

E1 ESRS 2 GOV-3 - Integration of sustainability-related performance in
incentive schemes

The Company has a Remuneration Committee, appointed by the General Meeting, to set the remuneration of
each member of the corporate bodies, in accordance with the Remuneration Policy approved at the General
Meeting of 22 May 2025.

The variable component of the remuneration of the members of the Board of Directors is determined annually
by the Remuneration Committee at the beginning of each financial year, by reference to the performance of
Novabase and the directors throughout the previous financial year. Part of the variable component is based
on non-financial criteria, namely the Company’s performance on environmental indicators, and should
reflect the achievement of targets for those indicators as defined by the Remuneration Committee, as well as
the Remuneration Committee’s qualitative assessment of the activity carried out by the Board of Directors.
Quantitatively, no percentage has been established that directly affects the remuneration of the Board of
Directors.

Further details on the policy and remuneration structure of the Company’s corporate bodies can be found
in the Corporate Governance Report, under the section “Report of the Board of Directors on Remuneration”.

E1-1 Transition plan for climate change mitigation

Sustainability has gained relevance in recent years as a means of highlighting the growing urgency to combat
climate change, promote equality, diversity and inclusion, and foster sustainable economic development
through transparency and ethics in business.

In the context of climate change, Novabase generates a positive impact by supporting clients in digitalising and
optimizing processes through agile delivery, contributing to the reduction of their GHG emissions. In parallel,
the services provided enable improved operational efficiency through resource optimization and reduced
consumption and emissions and, consequently, support clients in meeting their sustainability objectives,
while simultaneously creating value for the Group.

Accordingly, following the double materiality assessment carried out, Novabase concluded that it does not
have material negative impacts in the context of climate change mitigation. Given the nature of the Group’s
activities, predominantly based on the provision of digital services and the development of technology
solutions, they do not involve carbon-intensive production processes nor significant direct emissions.

Within the Environmental pillar, and in order to contribute to the objective of limiting global warming to 1.5°C
set out in the Paris Agreement, Novabase has established a transition plan for climate change adaptation
and mitigation, approved by the Board of Directors, aligned with the organization’s strategic priorities and
embeddedindecision-making processes. Forthe Group’sdirectoperations, the planisbased onthe progressive
reduction of greenhouse gas (GHG) emissions, with short-, medium- and long-term targets for Scopes 1 and
2. In parallel, specific targets are established for Scope 3, covering the value chain. Key initiatives include
contracting electricity from renewable sources, promoting remote working practices to reduce emissions
associated with commuting, and renewing the Group’s fleet with electric and hybrid vehicles. With respect
to the value chain, the plan sets out rules to be complied with by the Group’s suppliers (both at supplier
selection and throughout the supplier relationship), the adoption of more efficient technology solutions, and
the optimization of Novabase’s operations.

In addition, the transition plan is aligned with the Company’s financial planning, taking into account the
investment needs associated with its implementation, as well as potential impacts on operating costs
and efficiency in the medium and long term, thereby ensuring its economic viability and consistency with
sustainable growth objectives. To date, the costs incurred in implementing the plan have not been significant.
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In the following sections, readers can find updates on the implementation of the plan, as well as the respective
targets.

Novabase has no operational exposure to activities related to coal, oil or natural gas.

Opportunity

Topic IRO description

Positive impact from Novabase services through Agile Delivery
contributes to decrease GHG emissions of clients

1 E1 Transition plan for climate change adaptation

Enable clients to achieve sustainability targets and optimize
2 E1 Transition plan for climate change adaptation operations through the Novabase’s services, generating X
financial value to the Group

GHG emissions reduction targets

Novabase maintained its Sustainability Committee, overseen by the Board of Directors, thereby increasing
its importance in decision-making. The Board of Directors is informed at least quarterly on the progress and
implementation of policies and actions, as well as on the achievement of objectives related to sustainability
topics.

The objectives and targets for reducing greenhouse gas emissions were approved by Novabase’s Board of
Directors. More detailed objectives and targets can be found in section E1-4 — Targets related to climate
change mitigation and adaptation, below.

Progress in implementing the Transition Plan

Since 2023, the Novabase Group has increased its focus on implementing the transition plan defined, based
on the established short-, medium- and long-term objectives. The level of achievement of this plan can be
consulted in sections E1-3 and E1-4 below.

Qualitative assessment of potential “locked-in” greenhouse gas emissions

Novabase carried out a qualitative assessment of potential “locked-in” greenhouse gas (GHG) emissions
associated with its main assets and services and concluded that these are not considered significant.
Novabase’s activities do not depend on infrastructure or assets that are GHG-emissions intensive and
that could generate material emissions over time. Accordingly, no relevant risk of structurally locked-in
emissions arising from existing assets or services was identified. Consequently, these potential emissions
are not expected to jeopardise the achievement of Novabase’s GHG emissions reduction targets, nor to
constitute a material source of transition risk. Nevertheless, Novabase will continue to monitor its asset base
and operational practices, ensuring ongoing alighment with its climate objectives and evolving regulatory
requirements.

Alignment with Commission Delegated Regulation (EU) 2021/2139

The Novabase Group does not currently consider it necessary to adjust its plans for its economic activities
(revenues, CapEx and OpEXx) to be aligned with the criteria set out in Commission Delegated Regulation (EU)
2021/2139.

Activities incompatible with the Paris Agreement

Novabase does not carry out activities considered incompatible with achieving the objectives of the Paris
Agreement.

Novabase has no activities related to coal, oil or natural gas.
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E1 ESRS 2 SBM-3 - Material impacts, risks and opportunities and their
interaction with strategy and business model

Scope of the resilience analysis
The climate resilience analysis was conducted as part of the materiality assessment carried out in 2025.

The analysis covered Novabase’s main operations (IT service provision), including offices and technological
infrastructure used in the Group’s operations, as well as the main value chain activities related to the provision
of digital services.

The assessment considered different time horizons (short, medium and long term) and analyzed both physical
climate-relatedrisks, such as extreme weather events that may affect business continuity, and transition risks,
including regulatory changes, evolving customer expectations regarding sustainability, and potential impacts
on energy costs and digital infrastructure. This analysis made it possible to assess the ability of Novabase’s
business model and strategy to remain resilient in the context of a transition to a low-carbon economy.

No material exclusions of physical or transition risks were identified in the analysis performed.

Theresultsindicate that, due to the predominantly digital nature of Novabase’s operations, transition risks may
represent more relevant impacts for the Group than direct physical risks, although they were not quantified
and were not considered material in the Double Materiality assessment.

The time horizons used for the transition analysis are consistent with those used for the double materiality
assessment, as detailed in section IRO-1.

Description of the ability to adjust or tailor the strategy and business model to climate change

Novabase regularly assesses its ability to adjust and adapt its strategy and business model to climate change
in the short, medium and long term. Given the sector in which the Group operates, this capability is primarily
associated with adapting its digital services, improving the efficiency of its technology infrastructure and
evolving services to support the transition to a low-carbon economy.

The Group also continuously assesses opportunities to optimise its technology infrastructure, including IT
systems and cloud services, with the aim of improving energy efficiency and reducing emissions associated
with its operations, and extending these practices to its value chain. With regard to the adoption of new
technologies, the acceleration of cloud computing adoption is expected to continue, along with a continued
focus on artificial intelligence solutions. The strategy also includes the development of training programmes
for its talent workforce, enabling the alignment of Novabase employees’ skills with emerging needs related
to sustainable digitalisation and the climate transition. These initiatives help to strengthen the resilience of
the business model and the Novabase Group’s ability to adapt in the face of future climate challenges. In this
way, Novabase maintains a structured capacity to adjust its strategy and business model where necessary,
remaining positioned as a reference partner for its current and prospective clients, while also supporting its
own workforce.



67

Type of climate-related risk

Novabase assessed climate-related risks that may affect its operations and business model, distinguishing
between physical risks and transition risks.

Physical risks are mainly associated with extreme climate events or gradual changes in climate that may
affect the operational continuity of technology infrastructure, such as data centers, offices or communication
networks.

Regarding transition risks, emphasis is placed on risks related to changes in the regulatory framework on
climate matters and the increasing expectations of clients and investors regarding environmental performance.

Both physical and transition risks were considered immaterial for Novabase’s activities, and no material
negative impacts are anticipated arising from extreme climate events or from changes in the regulatory
or market environment. Nevertheless, these risks have been identified and are monitored, based on the
qualitative assessment performed, which assigned a low probability and low to moderate impacts to the risks
considered.

E1 ESRS 2 IRO-1 - Description of the processes to identify and assess
material impacts, risks and opportunities

Description of the process in relation to climate change impacts

As part of the process to identify and assess climate-related impacts, risks and opportunities, Novabase
carried out an integrated analysis aligned with the requirements of ESRS 2 IRO-1. The analysis considered
the Group’s activities, the location of its operations, the technological infrastructure used in service delivery,
and the main elements of the value chain. Potential environmental impacts of Novabase’s operations were
assessed, as well as physical and transition risks associated with climate change, taking into account different
time horizons (short, medium and long term). The process included the collection of internal information and
the analysis of sector data and relevant regulatory trends for the sector in which Novabase operates. Based on
this assessment, the climate-related impacts, risks and opportunities most relevant to Novabase’s business
model were identified (as presented in the table of material IROs in this chapter) and were integrated into the
risk management process and considered in the development of the sustainability strategy and initiatives for
emissions reduction and energy efficiency.

Description of the process regarding climate-related physical risks within the company’s own operations
and throughout the value chain

Novabase assessed climate-related physical risks in its operations and along the value chain, including
technology suppliers. Physical risks were considered immaterial for Novabase’s activities, and no material
negative impacts are anticipated arising from extreme climate events. Nevertheless, these risks have been
identified and are monitored, namely through Novabase’s business continuity management system (certified
under ISO 22301), based on the qualitative assessment performed, which assigned a low probability and low
to moderate impacts to the risks considered.

More information on physical risks can be found in section E1 ESRS 2 SBM-3 above.

Climate-related risks identified over short-, medium- and long-term time horizons

Climate-related physical risks were identified in the short, medium and long term as part of Novabase’s risk
management system and materiality assessment. This process included the identification of acute and chronic
climate risks, in accordance with the classification set out in Commission Delegated Regulation (EU) 2021/2139. The

time horizons used are consistent with those used for the double materiality assessment, as detailed in section IRO-1.

The acute risks considered include extreme weather events, such as severe storms, floods and extreme
heatwaves, which may cause potential operational disruptions or failures in critical infrastructure.
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Chronic risks analyzed include gradual climate changes, such as average temperature increases and changes
in precipitation patterns, which may affect buildings or the reliability of technology infrastructure over time.

Based on this identification, Novabase analyzed the exposure of its assets and activities to these climate risks,
considering different time horizons and factors such as the geographic location of its facilities, its dependence
on digital infrastructure (namely cloud service providers) and its operational continuity.

As at the date of this report, Novabase has not carried out a quantitative climate scenario analysis.

Use of the climate scenario analysis to justify identifying and assessing short, medium and long-term
physical risks

The climate risk assessment was performed qualitatively, without using climate scenario analysis. This
approach was considered appropriate for Novabase’s digital profile and low exposure, allowing the
identification of relevant risks and opportunities based on the available evidence.

Process for identifying risks and opportunities tied to the climate transition within the company’s own
operations and throughout the value chain

In the context of Novabase’s activities, the entity carried out a qualitative analysis of climate-related transition
risks and opportunities, considering its operations and the upstream and downstream value chain. The Group’s
current policies, as well as technological developments and market changes towards decarbonization, were
taken into account.

Inidentifying climate transition events, Novabase considered, in particular, strengthened regulation (including
reporting requirements), potentially increasing customer pressure for sustainable digital solutions, rising
energy costs, and technological developments towards more efficient IT infrastructure (e.g., optimised cloud
computing and more energy-efficient data centers).

With regard to the exposure of assets and activities, Novabase concludes that its physical assets have low
carbon intensity and limited direct exposure to material transition risks. However, indirect risks may arise in
the future in connection with providers of technology infrastructure (data centers) with higher energy intensity,
as well as from the need for ongoing adaptation to regulatory requirements and market expectations. On
the other hand, opportunities were identified, namely in the development and offering of digital solutions
that support customers’ decarbonization and the optimization of processes through data technologies and
artificial intelligence.

Overall, transition risks were considered low but short term, given the nature of the sector in which Novabase
operates, which is neither carbon intensive nor dependent on infrastructure with high emissions-related
regulatory risk.

Opportunities associated with the climate transition are moderate, but medium to long term, positioning
Novabase favorably to potentially benefit from increasing demand for sustainability-aligned digital services.

The time horizons used are consistent with those used for the double materiality assessment, as detailed in
section IRO-1, and aligned with the Group’s Sustainability Policy. The assessment performed was qualitative
and proportionate to Novabase’s size, nature and risk profile, based on regulatory, technological and market
trends relevant to the Group.

In this context, although Novabase considered assumptions consistent with the transition to a low-carbon
economy, it did not develop detailed climate scenario modelling as set out in paragraphs 18, 19 and AR 13to AR 15.

Novabase assessed its assets and operations, as well as its value chain, in the context of the transition to a
carbon-neutral economy. No assets or activities were identified that are materially incompatible with that
objective, nor that would require significant transformation efforts to ensure compatibility.

Given the nature of the Group’s operations, characterized by relatively low direct emissions intensity, no
relevant situations of locked-in GHG emissions were identified, nor incompatibilities with the alignment
criteria set out in Commission Delegated Regulation (EU) 2021/2139.



69

Across its value chain, Novabase recognizes dependencies on providers of technology infrastructure, namely
cloud services and data centers, whose energy and carbon intensity may influence overall performance.
Nevertheless, these exposures are considered limited and are progressively mitigated by the increasing
availability of more efficient, decarbonization-aligned solutions from suppliers.

The identification and assessment of physical and transition risks, as well as climate-related opportunities,
were not supported by a detailed quantitative climate scenario analysis, including a structured set of scenarios
across short-, medium- and long-term horizons. Novabase adopted a qualitative and proportionate approach,
taking into account widely recognized trends in climate policies, technological developments and market
dynamics, consistent with the transition to a low-carbon economy.

Although no formal modelling based on specific scenarios was applied, the Group considered assumptions
aligned with decarbonization pathways, including strengthened regulation, rising energy costs and increasing
demand for sustainable solutions. This approach adequately informed the identification and assessment of
the main risks and opportunities across the different time horizons.

As noted above, Novabase did not use a formal quantitative climate scenario analysis requiring direct
reconciliation with the critical assumptions considered in the financial statements. Nevertheless, the
qualitative assumptions adopted, nhamely the progressive transition to a low-carbon economy, strengthened
climate regulation and increasing demand for sustainable digital solutions, are consistent with the estimates
and judgements underlying the financial statements.

No material impacts were identified that would require significant adjustments in areas such as asset useful
lives, impairments, provisions or going concern assumptions, and climate-related risks and opportunities are
considered to be of low financial materiality in the short term.

E1-2-Policiesinplacetomanage materialimpacts, risksand opportunities
related to climate change mitigation and adaptation

As a technology sector company, Novabase aims to remain focused on delivering increasingly advanced
technology offerings, targeted at the Financial Services and Telecommunications industries.

Novabase’s policies address material impacts, risks and opportunities by establishing principles and
guidance for the development and delivery of efficient and sustainable digital services. These policies
promote the design of technology solutions that integrate energy-efficiency criteria, resource optimization
and the reduction of environmental impacts, from design through to implementation and operation. At the
same time, they ensure the identification and mitigation of risks associated with the energy consumption
of digital infrastructure, data use and technological dependencies, incorporating continuous improvement
practices and responsible innovation.

In charge Availability
of implementation of the policy

Scope of application

The Sustainability Policy defines principles
and practices for minimizing environmen-
talimpacts, promoting responsible use

of resources and fostering sustainable
development, creating a balance between
economic growth, social responsibility and
environmental protection.

Novabase Group and other

Sustainability Policy stakeholders

Sustainability Department Corporate website

The Quality, Environment and Occupational
Health and Safety Management System Policy

Quality, Environment
and Occupational Health
and Safety Management
System Policy

Supplier management
process

defines guidelines for ensuring operational
excellence, environmental sustainability
and protecting the health and safety of
workers, promoting a safe and healthy work
environment.

The supplier management process defines
how suppliers are qualified, monitored,
assessed, requalified or disqualified in a
systematic and documented manner.

Novabase Group

Novabase Group and other
stakeholders

Corporate Development
and Business Support
Department

Corporate website and
intranet

Business Support

Intranet
Department
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Novabase’s Sustainability Policy takes a cross-cutting approach to the main climate-related areas, namely
mitigation, energy efficiency and renewable energy.

In the area of climate change mitigation, Novabase has implemented GHG emissions reduction measures,
including the electrification of its vehicle fleet, the reduction of emissions associated with business travel,
and the optimization of energy consumption in its operations.

Regarding energy efficiency, Novabase promotes the use of centralized energy management systems, HVAC
control and the replacement of lighting with LED technology, aiming to reduce energy consumption and
improve the environmental performance of its facilities. With respect to the adoption of renewable energy, the
entity committed to transitioning to 100% electricity consumption from renewable sources and fully achieved
this objective in 2025.

Regarding climate change adaptation and associated potential risks, this dimension is considered indirectly
through the management of operational risks and the resilience of the services provided by the Group. No
specific policies have been identified, given Novabase’s low direct exposure to relevant physical risks.

Novabase has also implemented an Environmental Management System (ISO 14001) as part of its Integrated
Management System (Quality, Environment, Occupational Health and Safety). The Integrated Management
System is governed by a Policy aligned with Novabase’s Vision and Values and with stakeholders’ needs.
Internal and external audits are carried out annually by certification bodies, confirming compliance and the
continuous improvement of the system. In addition, the Group has an environmental and safety policy that
sets out the requirements to be met in the purchase and supply of goods and services.

E1-3 - Actions and resources related to climate change mitigation and
adaptation

Novabase has defined and is implementing a set of actions aimed at mitigating climate change and reducing
the environmentalimpact of its operations, even though these were not considered materialin the 2025 double
materiality assessment. These actions are aligned with its sustainability strategy and reflect Novabase’s
commitment to continuous improvement and the regular monitoring of its environmental performance.

The main levers for decarbonization focus on optimizing energy consumption, exclusively from renewable
energy sources, reducing travel through hybrid working, transforming the vehicle fleet, and selecting suppliers
aligned with the Group’s commitments.

Environmental monitoring includes a set of performance indicators such as electricity consumption, thermal
energy, water, dieseland petrol consumption, recycling of plastic, cardboard and paper, glass, and greenhouse
gas emissions, ensuring continuous monitoring of the organization’s environmental impact.

Interms of concrete actions, Novabase has been investingin renewing its fleet with electric and hybrid vehicles
and in energy-efficiency projects, such as installing electric chargers and reducing its carbon footprint. In
addition, the Group maintained its focus on the international market through Nearshore Agile deliveries. In
parallel, it also maintained the objective of reducing the Group’s carbon emissions from business travel,
which are included in Scope 3.

In 2023, the Group committed to transitioning to 100% fully electric or hybrid vehicles by 2035, in order to
reduce its direct Scope 1 GHG emissions, and 2025 was marked by positive progress in this action. This
progress reflects the Group’s growing awareness of the importance of reducing dependence on fossil fuels
and the environmental impact associated with their use.
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Electric 20 59 81

Hybrid 1 1 1
Plug-in hybrid 184 202 152
Fossil fuel 146 106 49

Total

The evolution of emissions is detailed in section E1-6 below.

As regards Scope 2 emissions, these actions include monitoring and optimizing energy consumption across
the Group’s operations, and reducing these emissions through the transition to 100% renewable energy
consumption, achieved in 2025.

In order to improve energy efficiency and promote a more sustainable work environment, the Group has
maintained, and will continue to maintain, a Centralised Management System in its operations in Portugal,
which controls facility operating periods, as well as the replacement of all fluorescent lighting with LED
lighting. In addition, in 2024 Novabase implemented thermalinsulation for heat exchangers, as well as thermal
insulation for accessories of the primary circuit (valves, filter and tapping points) of the thermal power plant
substation. These improvements aim to increase system efficiency and reduce energy waste.

In 2025, Novabase maintained its Nearshore Agile delivery model and, in line with the Group’s strategic
objectives, its focus on the international market. In parallel, it also maintained the objective of reducing the
Group’s carbon emissions from business travel, which fall under Scope 3. This indicator evolved favorably in
2025, achieving a reduction in emissions from this category (both in absolute terms and in intensity per million
of international revenue), as presented in section E1-6. The sharp decrease was driven by a selective strategy
and a focus on profitability, particularly in the Middle East.

In addition, the organization promotes sustainable practices throughout its value chain, namely by raising
awareness and assessing suppliers based on environmental criteria. These actions reflect a comprehensive
approach to the supplier chain, ensuring that suppliers comply with environmental, legal and ethical
requirements, thereby extending climate-related practices beyond Novabase’s direct operations.

All actions are aligned with the overall objectives of reducing environmental impacts, improving energy
efficiency and contributing to decarbonization targets. Quantitatively, targets and annual progress can be
consulted in section E1-4 below.

The time horizon associated with these actions is continuous in nature, with all actions being implemented in
the short term.

As at the date of this report, Novabase had not yet detailed the financial resources associated with these
actions, namely in terms of investments (CapEx) or operating expenses (OpEx). However, to date, the actions
implemented have not represented a material investment or operating expense, and it is not expected that
they will become material in the future or that any potential constraints will arise.
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E1-4 - Targets related to climate change mitigation and adaptation

In line with the commitments undertaken in 2023, the Novabase Group continued in 2025 to implement
and execute its strategy towards its short-, medium- and long-term objectives, considering the policies and
actions relating to the Environment topic.

The targets detailed below were identified and quantified as they are considered the Group’s main levers for
decarbonization, including the optimization of energy consumption, the reduction of travel and the selection
of suppliers that are environmentally aligned with the Group’s commitments. The Group estimated the
contribution of each lever to the overall reduction of GHG emissions and aligned them with the objectives
of the Paris Agreement, although the targets presented below have not been formally submitted for science-
based validation.

These targets were established to monitor the effectiveness and evolution of the actions described in the
previous section (E1-3). They are used as performance indicators to continuously monitor the effectiveness of
climate-related policies and actions, enabling the monitoring of progress against established objectives, the
identification of deviations and the implementation of corrective measures where necessary. This monitoringis
integrated into Novabase’s management and reporting processes, ensuring the regular assessment of climate
performance and the alignment of operational and strategic decisions with the commitments undertaken,
thereby demonstrating Novabase’s alignment with the fight against climate change and with the transition to
more sustainable operating models.

Taking into account the material IROs for E1 identified by the Group, the targets established for Scope 3 relate
to emissions concentrated in category 6, Business Travel, as this is the category with the greatest impact for
Novabase given its business model, which is primarily focused on the international market. Nevertheless, the
evolution in 2025 was positive compared to the base year (2023), with a reduction of approximately 27% in
these emissions. In 2025, this sharp decrease was driven by a selective strategy and a focus on profitability,
particularly in the Middle East.

Greenhouse gas (GHG) emissions reduction targets

[CEECYCED)

Scope 1
Scope 2 (Market-based) 250 135 0 0

Scope 3 (Category 6 — Business Travel)

The targets defined above do not include greenhouse gas removals, carbon credits or emissions avoidance as
a means of achieving the targets.

Novabase defined 2023 as the base year for monitoring progress against its GHG emissions reduction targets
and assessed its representativeness in terms of the activities covered and the Group’s operating conditions.
Considering the stable nature of operations and the absence of significant variations arising from atypical
internal and external factors, namely climate anomalies with a relevant impact on energy consumption,
Novabase considers the 2023 baseline to be appropriate and not to require additional normalisation or the
use of multi-year averages. Nevertheless, this assumption will be reviewed if necessary to ensure the ongoing
reliability and comparability of reported performance.

Since 2023, there have been no changes to the reporting boundaries. Therefore, it has not been necessary to
adjust either the base year or its value during the reporting period of this report.
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Novabase’s GHG emissions reduction targets were defined in alignment with the principles of the GHG
Protocol, ensuring consistency in the accounting and reporting of emissions in Scopes 1 and 2 and, where
applicable, Scope 3. However, these targets were not formally established as science-based.

Adescription of the main decarbonization levers adopted by Novabase is provided in section E1-3 above, which
presents initiatives related to energy efficiency, the use of renewable energy and other relevant measures.

As at the date of this report, Novabase has not carried out tests or analyses based on different climate
scenarios, including scenarios compatible with limiting global warming to 1.5°C. Consequently, a diverse

range of environmental, social, technological, market or climate-policy developments was not considered in
a structured manner to support the identification and prioritisation of its decarbonization levers.

E1-6 - Gross Scopes 1, 2, 3 and Total GHG emissions

Scope 1 295 253 166

% of emissions covered by regulated emissions trading schemes 0% 0% 0%
Scope 2 (Market-based)” 250 183 152

Scope 2 (Location-based)™ 162 159 177

Scope 3 (Category 6 — business travel) 899 870 656

“ As from 2025, the values presented refer to thermal energy emissions. For the calculation of emissions associated with thermal energy, the values related to
natural gas from Order No. 17313/2008 of the DGEG were used.

** Calculated based on the APA 2025 emission factor for mainland Portugal.

Note: The calculation methodology is aligned with the GHG Protocol.

The 2025 Scope 3 figure was positively influenced by a lower number of trips, reflecting a selective strategy
and a focus on profitability, particularly in the Middle East. The targets presented for the subsequent years
(2027, 2030 and 2035) assume the continued focus on international business, namely Europe and the Middle
East, which justifies Scope 3, category 6 values aligned with the pre-2025 levels.

Novabase is progressively assessing the remaining Scope 3 categories. However, they are not expected to be
as material as the business travel category.

Total emissions (Market-based) 1444 1306 974

Total emissions (Location-based)” 1355 1282 999

" Calculated based on the APA 2025 emission factor for mainland Portugal.
Note: The calculation methodology is aligned with the GHG Protocol.



For the purposes of calculating GHG emissions, the boundary considered corresponds to the same boundary
used in the financial statements, i.e., it covers the consolidated accounting group, including the parent
company and all its subsidiaries, as recommended by the GHG Protocol. In this way, consistency and
alignment are ensured between financial information and the other data reported, ensuring that all entities
included in the consolidated group are taken into account.

Scope 1 emissions

The Novabase Group’s Scope 1 emissions relate to emissions from the Company’s vehicle fleet. No biogenic
CO, emissions were identified.

Scope 2 emissions

The Scope 2 emissions presented result from the purchase of energy for Novabase’s electricity consumption
(100% renewable electricity from 2025 onwards, with the respective guarantees of origin) and thermal energy
used to carry out its activities in its offices. No biogenic CO, emissions were identified.

Scope 3 emissions

For the calculation of Scope 3, Novabase included in its emissions inventory only category 6 — Business Travel,
as this is the category with the greatest impact for Novabase given its business model, which is primarily
focused on the international market. For this calculation, information from travel management and service
providers was used, enabling a more accurate quantification of emissions associated with the relevant travel.
The calculation boundary is consistent and comparable with that used in the financial statements.

Asonthe date of thisreport, Novabase did not have complete information for the remaining Scope 3 categories.
However, it plans to progressively increase coverage of the other categories within this scope. No biogenic CO,
emissions were identified.

GHG emissions intensity per revenue

Total emissions per unit of revenue were calculated using the revenues presented in the consolidated financial

statements of the Novabase Group for each year shown below. For 2025, the value considered was EUR
124,465 thousand, as presented in the Financial Statements chapter, note 5.

Annual revenues (thousand €) 132,556 134,188 124,465
Total emissions (Market-based) 10.9 9.7 7.8
Total emissions (Location-based) 10.2 9.6 8.0

Novabase did not purchase or use carbon credits in 2025, nor does it undertake any projects to offset or
remove emissions. Furthermore, no internal carbon pricing mechanism has been putin place.
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European Taxonomy

As in previous years, the Novabase Group is also subject to Article 8 of the EU Taxonomy Regulation (EU
2020/852, hereinafter the “Taxonomy Regulation”).

The European Taxonomy is structured around two fundamental components: the eligibility and the alignment
of economic activities. Eligibility refers to the identification of activities that fall within the scope of the
Taxonomy, i.e., economic activities that are expressly listed in the delegated acts of the European Commission
and, for that reason, have the potential to contribute to environmental objectives. Accordingly, an eligible
economic activity is one that is included in Taxonomy, regardless of whether, at a later stage, it meets the
technical screening criteria required to be considered environmentally sustainable.

Alignment, in turn, corresponds to the extent to which an eligible economic activity fully meets the
requirements set out in the European Taxonomy to be considered environmentally sustainable. For an activity
to be classified as aligned, it must demonstrate a substantial contribution to at least one of the environmental
objectives, do no significant harm to the other objectives (the “Do No Significant Harm” principle), ensure
compliance with minimum safeguards, and meet the applicable technical screening criteria. Therefore, only
activities that cumulatively satisfy all these requirements may be considered alighed economic activities for
the purposes of the European Taxonomy.

Aligned activities are organized around three components:

. Substantial contribution (SC): activities that substantially contribute to one or more of the six EU
environmental objectives, as detailed in Articles 10 to 15 of the Taxonomy Regulation (1. Climate
change mitigation - CCM; 2. Climate change adaptation - CCA; 3. Sustainable use and protection of
water and marine resources - WTR; 4. Transition to a circular economy - CE; 5. Pollution prevention
and control - PPC; 6. Protection and restoration of biodiversity and ecosystems - BIO);

. Do No Significant Harm (DNSH): not causing significant harm to any of the environmental
objectives within the meaning of Article 17 of the Taxonomy Regulation (climate change mitigation,
climate change adaptation, the sustainable use and protection of water and marine resources,
the transition to a circular economy, pollution prevention and control, and the protection and
restoration of biodiversity and ecosystems);

. Minimum safeguards (MS): compliance with the Minimum Safeguards in accordance with Article
18 of the Taxonomy Regulation, which are based on social and governance criteria requiring
respect for human and labour rights and fundamental ethical principles for an economic activity
to be considered environmentally sustainable.

Considering the Climate Delegated Act and the Environmental Delegated Act (the latter having been
considered immaterial to the business), Novabase analyzed all European Taxonomye-eligible activities
potentially applicable to the IT services market in which Novabase operates. Accordingly, Novabase provides
the following information:

. its “eligible” activities, based on the list of environmentally sustainable economic activities defined
by the European Taxonomy;

. its “aligned” activities with the three components of the Taxonomy mentioned above;

. disclosure of Taxonomy-aligned activities in amount and percentage of turnover (revenues
from sustainable activities), OpEx (operating expenditure on sustainable activities) and CapEx
(investments in sustainable activities).

The activities considered eligible are mainly focused on the development and integration of IT systems and
services applied to the telecommunications and financial services sectors.

These activities were considered eligible insofar as they fall within the European Taxonomy categories
associated with the development and implementation of digital solutions with potential contributions to
environmental objectives, namely through clients’ digital transformation.
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No Taxonomye-aligned activities were identified due to challenges in fully meeting the technical screening

criteria.

The presentation and calculation of the turnover, CapEx and OpEx indicators were carried out in accordance
with the provisions set out in Commission Delegated Regulation (EU) 2026/73 of 4 July 2025 (the Omnibus
Delegated Act), which amended Delegated Regulation (EU) 2021/2178 and Delegated Regulations (EU)

2021/2139 and (EU) 2023/2486.

Template 1: Proportion of turnover, CapEx and OpEx of products or services associated with Taxonomy-
eligible or Taxonomy-aligned economic activities — disclosure for 2025 (summary of KPlIs)

Breakdown by environmental objectives of Taxonomy
aligned activities

Proportion Proportion
of Taxonomy of

Taxonomy | aligned | Taxonomy Clmate Chmate

eligible activities aligned Water Circular

Change Change
Mitigation | Adaptation

Pollution |Biodiversity

activities activities Economy

Text . Currency
Turnover 124464616€  26.1% 0€ 0% 0% 0% 0% 0% 0% 0%
CapEx 5408104€ 54.3% 0€ 0% 0% 0% 0% 0% 0% 0%
OpEx 2016174€ 0% 0€ 0% 0% 0% 0% 0% 0% 0%

Proportion of enabling activities

0%

0%

0%

Proportion of transitional activities

0%

0%

0%

Not assessed activities considered
non material

0%

0%

0%

in previous

Taxonomy aligned acti

Currency

0€

0€

0€

Proportion of Taxonomy aligned activities
in previous financial year (2024)

0%

0%

0%
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Turnover

An assessment was carried out of the projects that generated turnover for the Novabase Group, concluding
that the Taxonomy-eligible activities at Novabase Group level are as follows:

CCM 8.1. Data processing, information storage and related activities: storage, manipulation,
management, movement, control, display, switching, exchange, transmission or processing of data by
means of data centers, including edge computing (NACE code: J.63.11);

. CCM 8.2. Technical solutions geared toward reducing greenhouse gas emissions: development or use of
technology solutions aimed at collecting, transmitting, storing, modelling and using data, with the objective
of reducing greenhouse gas emissions. These solutions may include, among others, the use of decentralized
technologies, the Internet of Things (loT), 5G and Artificial Intelligence (NACE codes: J.61, J.62 and J.63.11).

Eligible turnover corresponds to total sales derived from the Taxonomy-eligible economic activities mentioned
above, as defined in section 1.1.1 of Annex | to Commission Delegated Regulation (EU) 2021/2178. Accordingly,
the eligible numerator corresponds to the share of turnover arising from the eligible CCM 8.1 and CCM 8.2
activities.

For projects classified as CCM 8.1, eligibility is essentially driven by their nature as data processing projects.
Eligible projects under CCM 8.2 relate to projects which, although not developed specifically with the objective
of reducing GHG emissions, are digital solutions that fall within NACE code J.62, using loT, 5G and artificial
intelligence technologies.

The denominator correspondstothe Group’stotalturnoverin 2025, which can bereconciled with the consolidated
financial statements included in the 2025 Annual Report & Accounts, Part I, Consolidated Financial Statements.

Template 2: Proportion of turnover of products or services associated with Taxonomy-eligible or Taxonomy-aligned
economic activities — disclosure for 2025 (breakdown by activity)

Reported KPI Turnover
Financial year 2025

Environmental objective of Taxonomy aligned activities

Taxonomy Taxonomy Proportion

of
. s CligEElRA Enabling |Transitional| Taxonomy
Economic Activities (monetary Climate | Climate : activity | activity | alignedin
value of | Taxonomy | - cpange | Change Cireular | o \ution: |Biodiversity S
Turnover) | aligned | witigation | Adaptation (Eeeimeliiy ey
Turnover) Turnover) eligible

(Ewhere
Text Currenc % %
X . urrency applicable) | applicable)

Data processing,
information storageand CCM 8.1 22.6% 0€ 0% 0% 0% 0% 0% 0% 0% 0%
related activities

Technical solutions geared
toward reducing CCM8.2 3.6% 0€ 0% 0% 0% 0% 0% 0% 0% 0%
greenhouse gas emissions

Sum of alignment per
objective

Total KPI 26.1%
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OpEx

Taxonomy-eligible operating expenditure (OpEx) corresponds to the share related to the assets and economic
activities defined by the European Taxonomy, encompassing all non-capitalized direct costs arising from
research and development (R&D) activities, costs related to the purchase required for the production of
Taxonomy-alighed economic activities, and individual measures that enable the transformation of the
activities concerned into low-carbon activities or that allow reductions in greenhouse gas emissions.

In 2025, Novabase chose to apply the OpEx disclosure exemption under the European Taxonomy, as the
amount of OpEx covered by the European Taxonomy, totaling EUR 2,016,174, is not material when compared
with accounting OpEx of EUR 109,912,020. Considering the values presented, Novabase opted to apply the
aforementioned exemption.

For the purposes of determining Taxonomy OpEXx, the non-capitalized direct costs considered include those
related to research and development, building renovation measures, short-term leases, maintenance and
repair, aswellas any other direct expenses related to the day-to-day servicing of property, plantand equipment,
performed by the Company or by third parties to whom activities are subcontracted, which are necessary to
ensure the continued and effective functioning of those assets.

Template 2: Proportion of OpEx of products or services associated with Taxonomy-eligible or Taxonomy-
aligned economic activities — disclosure for 2025 (breakdown by activity)

Reported KPI 0]4]57¢
Financial year 2025

Environmental objectlve [RE) my aligned activities
Taxonomy Taxonomy Proportion
X % A of

. s Enabling |Transitional| Taxonomy
Economic Activities Code (monetary Climate Climate S— activity activity s

TaxF)r?omy value of Tax9nomy Change Change Pollution |Biodiversity onem
eligible Turnover) aligned Mitigation | Adaptation Economy on y

Turnover) Turnover) eligible

(Ewhere
Text % Currenc! % % % % % % % %
-. A :

0% 0€ 0% 0% 0% 0% 0% 0% 0% 0%

... ) ) ) ) ) ) ...

Sum of alignment per
objective




CapEx

An assessment of the Novabase Group’s capital expenditure was carried out, concluding that the Taxonomy-
eligible activities at Novabase Group level are as follows:

. CCM 6.5. Infrastructure for road transport and low carbon public transport: purchase, financing,
renting, financial leasing and operation of vehicles in categories M1 and N1, covered by Regulation (EC)
No 715/2007 of the European Parliament and of the Council, or category L (2- and 3-wheel vehicles and
quadricycles) (NACE codes: H.49.32, H.49.39 and N.77.11);

CCM 7.7. Acquisition and ownership of buildings: acquisition of real estate and the exercise of
ownership rights over such assets (NACE code: L68);

CCM 8.2. Technical solutions geared toward reducing greenhouse gas emissions: development or use of
technology solutions aimed at collecting, transmitting, storing, modelling and using data, with the objective
of reducing greenhouse gas emissions. These solutions may include, among others, the use of decentralized
technologies, the Internet of Things (loT), 5G and Artificial Intelligence (NACE codes: J.61, J.62 and J.63.11).

The amount used to calculate the eligible numerator corresponds to the amount invested by the Group in operating lease
contractsforelectric and plug-in vehicles duringthe year under review (2025). For this calculation, itwas assumed that the
vehicles concerned have a post-2011 registration date, comply with Euro 5 and Euro 6 standards, and fall within vehicle
categories M1, N1 and L. In addition, the capitalized value of right-of-use assets relating to offices was also considered,
as well as the capitalized value relating to a Celfocus project falling within the definition of CCM 8.2.

The denominator considered was the Group’s total gross investment in 2025 (and the comparative period),
as presented in Note 7 (“Property, plant and equipment”), which includes right-of-use assets, and Note 8
(“Intangible assets”), in the 2025 Annual Report & Accounts, Part I, Consolidated Financial Statements.

Template 2: Proportion of CapEx of products or services associated with Taxonomy-eligible or Taxonomy-
aligned economic activities — disclosure for 2025 (breakdown by activity)

Reported KPI CapEx
Financial year 2025
Environmental objective of Taxonomy aligned activities

Taxonomy Taxonomy Proportion

eligible KPI | Taxonomy | aligned KPI
(Reporonlalznad K RIgEDi oD Enabling |Transitional| Taxonomy

Economic Activities of (monetary of Climate Climate Gireulor activity activity | alignedin
Tax.or.mmy value of Taxgnomy Change Change Econom Pollution |Biodiversity

eligible Turnover) aligned Mitigation | Adaptation Yy o

Turnover) Turnover) eligible

(Ewhere
% Currenc! % %
. o u : B R
Infrastructure for road

transportand low carbon CCM 6.5 16.0% 0€ 0% 0% 0% 0% 0% 0% 0% 0%
public transport

of

Taxonomy

Acquisition and

N . CCM7.7 16.2% 0€ 0% 0% 0% 0% 0% 0% 0% 0%
ownership of buildings

Technical solutions
geared toward reducing CCM 8.2 22.1% 0€ 0% 0% 0% 0% 0% 0% 0% 0%
greenhouse gas emissions

Sum of alignment per
objective

Total KPI
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SOCIAL

ESRS S1 - Own workforce

At Novabase, we believe that our people’s contribution to the sustainability of the community and the
business is greatest in an environment guided by respect and dignity, when they feel engaged and proud of
their contribution to the Company’s growth, when they see themselves reflected in corporate policies, and
when their skills are fostered so they can develop in a working environment with open doors to diversity,
equality and inclusion.

ESRS S1 SBM-2 — Interests and views of own workforce

The own workforce is a fundamental pillar in Novabase’s strategy and business model. Accordingly, the Group
promotes an organisational culture based on collaboration, knowledge sharing and continuous learning,
encouraging employees’ active participation in process improvement and in the development of customer
solutions. These principles are supported by the Code of Conduct and by internal policies that reinforce
respect for human rights, equal opportunities, diversity and the creation of a safe, inclusive and ethical
working environment.

Employees’ perspectives and needs are considered through people management practices that include
regular internal feedback mechanisms, talent development initiatives, continuous training programmes and
the monitoring of indicators related to engagement and talent retention. These practices enable Novabase to
align its strategic decisions with employees’ expectations, promoting working conditions that support well-
being, motivation and professional and personal development. In this way, talent management and respect
for human rights contribute directly to sustaining the Novabase Group’s business model, based on the ability
to attract, develop and retain talent.

ESRS S1 SBM-3 - Material impacts, risks and opportunities and their
interaction with strategy and business model

As the own workforce represents a fundamental pillar in Novabase’s strategy and business model, the Group’s
talent management is positioned at the core of Novabase’s governance structure and strategy.

The material impacts identified by the Novabase Group affect both employees and non-employees, within the
context of their relationship with the organization and the activities they perform within the Group.

. Employees: have an employment relationship with the Company through an employment contract
subject to the applicable legislation, playing a central role in the Group’s operations.

. Non-employees: provide services independently, such as external service providers or self-employed
workers (freelancers), without a direct employment relationship with Novabase.

Material impacts, risks and opportunities

In the context of the undertaking’s own workforce, the IROs identified as material were as follows:
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Working time

Adequate wages

Secure employment

Work-life balance

Health and safety

Gender equality and equal pay
for work of equal value

Training and skills
development

Employment and inclusion of
persons with disabilities

Measures against violence and
harassment in the workplace

Diversity

Working time
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Health and safety

Gender equality and equal pay
for work of equal value

Training and skills
development

Measures against violence and
harassment in the workplace

Secure employment

Working time

Adequate wages

IRO description

Novabase creates positive impact employees by enabling flexible
working time arrangements (hybrid work, flexible hours),
supporting work-life balance.

Novabase positively impact employees’ financial wellbeing by paying
adequate wages and ensuring fair compensation across roles and
locations.

Novabase creates positive impacts by offering stable contracts
and career progression, improving workers’ financial security and
wellbeing.

Novabase can positively impact employees’ wellbeing by enabling
flexible work, manageable workloads and predictable schedules
that support work-life balance.

Novabase positively impacts employees’ health and safety by
providing safe workplaces, ergonomic setups for remote work,
and mental health support.

Novabase creates positively impact gender equality by ensuring
equal pay for work of equal value and fair access to hiring,
promotion and leadership opportunities.

Novabase positively impact employees by providing
continuous training and upskilling, improving employability
and career progression.

Novabase positively impact inclusion by providing accessible
workplaces, assistive technologies and equal career
opportunities for persons with disabilities.

Novabase positively impact employee wellbeing by preventing
workplace violence and harassment through clear policies, training
and safe reporting channels.

Novabase positively impacts equal opportunities by building a diverse
workforce across gender, age, nationality and backgrounds.

Novabase minimizes the negative impact on employees’ working
time and well-being, including excessive overtime and workload
imbalance, due to continuous monitoring and management of
project teams.

Novabase may face talent retention and delivery risk if insecure
employment reduces engagement and increases turnover in
critical roles.

Novabase may face retention and reputational risk if wages are not
competitive, leading to attrition and difficulty attracting critical talent.

Novabase may face burnout and attrition risk if project peaks,
constant availability expectations or on-call demands undermine
work-life balance.

Novabase may face absenteeism and liability risk if ergonomic risks,
stress and burnout are not managed, especially in high-pressure
delivery roles.

Novabase may face legal and reputational risk if gender pay gaps
persist or discrimination claims arise, affecting talent attraction
and client trust.

Novabase may face increased training costs as a result of
upskilling employees in emerging technologies (such as Al).

Novabase may face legal, reputational and retention risk if
harassment incidents are not prevented or properly addressed.

Novabase can improve performance and client trust by strength-
ening secure employment practices, increasing retention and
delivery quality.

Novabase can strengthen employer branding by implementing
transparent working-time policies and tools that support sustain-
able pace delivery.

Novabase can strengthen performance and employer brand by
implementing transparent pay frameworks and regular market
benchmarking.
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Novabase can improve innovation and market access by

2 il IRy strengthening diverse hiring pipelines and inclusive practices.
Novabase can improve retention and delivery quality by
23 S1 Work-life balance embedding “sustainable pace” practices and flexible policies
across teams.
Novabase can improve productivity and retention by
24 S1 Health and safety strengthening prevention programmes (ergonomics, psychosocial
risk management, wellbeing).
Gender equality and equal pay Novabgse can stre.ngtlhen pgrformance gnd.em.ployer brand b){
25 S1 improving pay equity, inclusive leadership pipelines and retention
for work of equal value .
of women in tech roles.
Training and skills Novabase can increase margins and retention by building
26 S1 g structured learning pathways and internal talent mobility to fill

27

28

S1

S1

development

Employment and inclusion of
persons with disabilities

Measures against violence and
harassment in the workplace

high-demand roles.

Novabase can widen its talent pool and strengthen innovation
by adopting inclusive hiring and accessible-by-design ways of
working.

Novabase can strengthen culture and productivity by embedding
zero-tolerance practices and trusted grievance mechanisms.

All Novabase Group policies require a high standard of environmental, social and ethical conduct, based
on policies, codes and practices recognized by the market and aligned with the applicable legislation in the
jurisdictions where Novabase operates.

The material positive impacts result from the systematic application of these policies and their respective action
plans (described in more detail throughout this document), including initiatives related to working conditions, gender
equality and equal pay for work of equal value, among others, with the aim of ensuring respect for human rights across
the own workforce, and embedding these commitments within Novabase’s strategy and business model.

With regard to negative impacts, despite the policies and action plans implemented, the main potential
impacts within the own workforce involve workload imbalance (sporadic spikes in projectintensity) and health
(musculoskeletal injuries, stress risk and burnout situations).

The material risks and opportunities affecting Novabase’s own workforce, as identified in the 2025 materiality
assessment, are directly related to the high human-capital intensity of the business and the scarcity of qualified
talent in the sector. Key risks include difficulties in attracting and retaining specialised professionals, increased
turnover and wage pressure. Conversely, relevant opportunities arise from investing in skills development,
continuous training programmes, flexible work models and robust well-being and inclusion policies, which
increase engagement, productivity and innovation. Strengthening human capital also reinforces the value
proposition for clients and partners, contributing to a sustainable competitive advantage and long-term growth.

As a technology sector company, Novabase aims to remain focused on delivering increasingly advanced
technology offerings targeted at the Telecommunications and Financial Services industries, and no material
impacts on its own workforce are anticipated that are significantly different from those currently identified.

Novabase did not identify operations in sectors or countries with a risk of child labour, forced labour or
compulsory labour.

Based on the materiality assessment performed, Novabase did not identify groups of people within its workforce
that may be potentially exposed to immediate negative impacts. However, Novabase recognises that workers
under remote or hybrid working arrangements may face specific challenges related to isolation, ergonomics and
work-life balance. Nevertheless, through the policies in place, the Group closely monitors these challenges.

No material risks or opportunities were identified arising from impacts and dependencies on people in the
undertaking’s workforce relating to specific groups.
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S1-1 - Policies related to the undertaking’s own workforce

The policies described below explain how Novabase manages the material impacts, risks and opportunities
related to its own workforce.

The approval, implementation and execution of all Novabase Group policies are monitored by the Group’s
Board of Directors.

Code of Conduct

Novabase’s activities, and the conduct of its employees, are governed by the applicable law in the relevant
jurisdictions and by Novabase’s Code of Conduct, an internally approved document in force across the Group
since 2011. The Code of Conduct aims to guide Novabase professionals’ conduct in line with the values
cultivated by the Group, not only in its relationships with clients, but also in relation to the principles and rules
governing Novabase’s relationships with its other stakeholders, in the broadest sense.

The Code of Conduct covers topics ranging from integrity, transparency, respect, safety and health, the use
of information, intellectual property, the use of resources, and social and environmental responsibility, to
the management of conflicts of interest, corruption and bribery. It includes various aspects such as legal
compliance, good environmental and labour practices, including human rights, and the application of these
principles when contracting third parties.

The Novabase Group’s Code of Conduct is available to all stakeholders on the corporate website and, for
employees and non-employees, also on the intranet.

Human Rights Policy

The Novabase Group’s Human Rights Policy reinforces its commitment to internationally recognized human
rights principles. Itapplies to allEmployees, Partners, Suppliers and other stakeholders of the Novabase Group
and is aligned with the Company’s values and legal standards in all locations where the Company operates.

Novabase ensures that all labour practices, including remuneration, working hours and benefits, comply with
the local and international laws in the jurisdictions where the Company operates.

The Novabase Group’s Human Rights Policy is available to all stakeholders on the corporate website and, for
employees and non-employees, also on the intranet.

Gender Equality, Inclusion and Diversity Plan

Novabase maintained diversity, equality and inclusion management as an integral part of its overall strategy.
We believe in equal opportunities and mutual respect, regardless of ethnicity, gender, religion, ideology, social
background or sexual orientation. These differences, and the multiplicity of perspectives they bring, tend to
improve the quality of decision-making processes, contributing to greater intellectual and cultural richness
and also to a better representation of reality and of the people who are part of it.

The Gender Equality, Inclusion and Diversity Plan sets out a set of measures, based on internal analysis and
diagnostic assessments, aimed at promoting equal treatment and opportunities between men and women,
eliminating any discrimination on the grounds of sex, gender or identity. This commitment applies to all
companies within the Group and across all geographies.

Reinforcing Novabase’s commitment to developing practices, policies and actions that promote diversity,
equality and inclusion in the workplace, in May 2023 we signed the “Portuguese Charter for Diversity”, an
initiative of the Portuguese Association for Diversity and Inclusion in partnership with the High Commission for
Migration. During 2024, the Novabase Group, through its commercial brand Celfocus, also became a member
of the ICF — Inclusive Community Forum.

The Novabase Group’s Gender Equality, Inclusion and Diversity Plan is available to all stakeholders on the
corporate website and, for employees and non-employees, also on the intranet.


https://content.novabase.com/storage/uploads/code-of-conduct-novabase-2026.pdf
https://content.novabase.com/storage/uploads/2024-human-rights-policy.pdf
https://content.novabase.com/storage/uploads/gender-equality-inclusion-and-diversity-plan-novabase-2025-v1-1-1.pdf
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Training and skills development

Novabase views employee training as a fundamental aspect for development and competitiveness in today’s
labour market. The Learning Path applies to all employees and includes a training programme composed of
various courses that can be completed freely or sequentially, depending on prerequisites.

Novabase maintained the “Second Life” programme for equipment at the end of its professional lifecycle,
aimed at Novabase Group employees, enabling them to use the equipment in a family context and contribute
to reducing digital inequality. In 2025, 191 computers and 3 monitors were sold.

In 2025, the positive trend in volunteering hours continued, reaching 548 hours (467 in 2024). Through the
“Acting with a purpose” programme, Novabase maintained its commitment to supporting worthy causes and
promoting positive social change, reinforcing its dedication to sustainability and societal well-being.

We also highlight participation in the following social solidarity initiatives:

. HappyGreen - Recycling of electrical equipment and toners: 567 kg of materials were collected for
recycling, contributing to environmental preservation and the reuse of resources.

. Donations to Associagéo Entreajuda: monitors, cabinets and drawer units were donated for subsequent
distribution to people in situations of need.

. “Paper for Food” campaign: 2,900 kg of paper were donated to Banco Alimentar. This initiative promotes
recycling and transforms collected paper into food, benefiting families in need.

. Nespresso capsule recycling: Nespresso issued a certificate confirming the delivery of 362 kg of
Nespresso capsules for recycling during the year.

. Participation in the Technovation Girls programme: mentoring teams of young students as part of the
development of social sustainability projects.

. Development of training programmes: ESG, building inclusive environments and preventing unconscious
bias, and understanding disability.

. Extending the “Cultural Awareness” training in the Middle East and creating “Cultural Awareness” training
in Portugal.

. Drafting job postings in inclusive language, free from discrimination based on gender or any other factor.

. Maintaining partnerships with Valor T, Associagédo Salvador, EUROFIRMS and IEFP.

. Access to the PWN Lisbon — Professional Women’s Network programme, namely “breakfasts” with role
models, and training/workshops focused on individual development for high-potential women at early
and mid-career levels.

. Launching, analysing and sharing the Celfocus People Survey with all employees.

. Participation in programmes and initiatives with external entities such as PWIT — Portuguese Women in Tech.

. Knowledge-sharing initiatives and/or discussion forums on inclusive work practices and with a focus on
mental health.

. Ongoing analysis of differences between men and women regarding benefits received by Career Level,
by integrating this information into Celfocus People Analytics.

Through these measures, Novabase aims to mitigate the main risks associated with its sector, including high
talent turnover, which may compromise the capacity for innovation and growth, as well as the retention of
highly specialised professionals in a competitive market. Diversity and inclusion are also key challenges, as
the absence of effective policies may result in less collaborative and less innovative working environments.
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Training plans are available on the intranet for Novabase Group employees and non-employees.
Generalapproachtorespectinghumanrights, includinglabourrights, of the undertaking’s own workforce
The Human Rights Policy establishes Novabase’s commitment to promoting and protecting the fundamental

rights of all people, ensuring an environment of respect, fairness and dignity across all operations and
relationships.

Novabase ensures that all labour practices, including working conditions, equality and non-discrimination,
the right to privacy and data protection, freedom of expression and association, comply with the local and
international laws in the jurisdictions where the Company operates.

The Policy applies to all Employees, Partners, Suppliers and other stakeholders of the Novabase Group and is
aligned with the Company’s values and legal standards in all locations where the Company operates.

All Novabase stakeholders are responsible for complying with this Policy, reporting any violations, and
cooperating in maintaining a safe and respectful environment at Novabase. Breaches of this Policy may lead
to disciplinary measures, including possible termination, and may involve additional legal consequences,
such as potential liability for damages.

The Novabase Group’s Human Rights Policy reinforces its commitment to internationally recognized human
rights principles, including those expressed in the Universal Declaration of Human Rights, the United Nations
Guiding Principles on Business and Human Rights, the Charter of Fundamental Rights of the European Union
and the United Kingdom’s Modern Slavery Act 2015. Novabase strongly rejects all forms of modern slavery,
including forced labour, human trafficking and exploitation, as set out in its Human Rights Policy.

Occupational accident prevention policy / occupational health and safety management system
Novabase’s Quality, Environment and Occupational Health and Safety Management System Policy sets

guidelines to ensure operational excellence, environmental sustainability and the protection of workers’
health and safety, promoting a safe and healthy working environment.

In addition, Novabase holds ISO 45001 certification, an international reference standard for occupational
health and safety management systems, demonstrating the Group’s structured and verifiable commitment
to protecting the integrity of its employees. This certification is audited internally and externally on an annual
basis and ensures that Novabase has formalised processes for the identification, assessment and control of
occupational risks, for setting continuous improvement objectives in safety matters, and for promoting an
organisational culture in which health and well-being at work are treated as management priorities.

Specific policies aimed at eliminating discrimination

In addition to the policies mentioned above, Novabase publishes annually its Gender Equality, Inclusion and
Diversity Plan, which sets out a range of measures, based on internal analyses and diagnostics, aimed at
promoting equaltreatment and opportunities between women and men and eliminating any discrimination on
the grounds of sex, gender or identity.

With the practices and policies implemented, Novabase remains alighed with the legal and regulatory
requirements applicable to its activities, including, among others:

e Council of Ministers Resolution No. 20/2012 of 8 March 2012, which established the mandatory adoption,
by all entities in the State-owned corporate sector, of an equality plan aimed at achieving equal treatment
and opportunities between women and men, eliminating discrimination and facilitating work-life balance.
This requirement was extended to listed companies through Law No. 62/2017 of 1 August, which approves
the regime for balanced representation between women and men in the management and supervisory
bodies of public sector entities and listed companies and establishes, in Article 7, the obligation to
prepare annual equality plans “aimed at achieving effective equality of treatment and opportunities
between women and men, promoting the elimination of discrimination on the grounds of sex and fostering
the reconciliation of personal, family and professional life”;


https://content.novabase.com/storage/uploads/2024-human-rights-policy.pdf
https://content.novabase.com/storage/uploads/integrated-management-system-policy-2023.pdf
https://content.novabase.com/storage/uploads/gender-equality-inclusion-and-diversity-plan-novabase-2025-v1-1-1.pdf
https://content.novabase.com/storage/uploads/gender-equality-inclusion-and-diversity-plan-novabase-2025-v1-1-1.pdf
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. Law No. 62/2017 also established, in Article 5(1), for listed companies, gender representation quotas of
20% from the first elective general meeting held after 1 January 2018 and of 33.3% from the first elective
general meeting held after 1 January 2020, for the totality of directors (executive and non-executive) who
comprise the management bodies;

. The Labour Code, in Subsection Ill and Subsection IV (Articles 23 to 65), which addresses gender equality
through general provisions on equality and non-discrimination, prohibition of harassment, equality and
non-discrimination on the grounds of sex and parenthood;

. Law No. 60/2018 of 21 August, which approved measures to promote equal pay between women and
men for equal work or work of equal value through four types of information, assessment and correction
mechanisms, which entered into force on 21 February 2019.

Novabase monitors the implementation of all policies and actions in accordance with its governance model,
reviewing them whenever it deems appropriate.

In addition, the Novabase Group includes Diversity and Inclusion topics in its training offering, acting as an
essential lever to maintain an inclusive environment that respects differences. Examples include the courses
“Preventing Unconscious Bias”, “Understanding (dis)ability and taking steps forward”, “ESG Wake-up Call”,
and “Cultural Awareness in the Middle East”.

S1-2 - Processes for engaging with the undertaking’s own workforce

Novabase ensures the engagement of its own workforce through regular active-listening mechanisms
and internal communication channels that enable employees to express concerns, share perspectives
and contribute to the identification of impacts related to working conditions, well-being and professional
development.

This engagement is carried out through initiatives such as employee consultation surveys, two-way
performance assessments and structured feedback sessions between employees and their respective
leadership teams, which feed into internal decision-making processes in people management matters. These
processes take place annually.

The monitoring and follow-up of workforce engagement processes are the responsibility of the People team,
under the supervision of the Board of Directors, ensuring that matters related to impacts on employees are
addressed with appropriate scrutiny at the highest level of the Company’s governance.

The Company also has an irregularities reporting system (whistleblowing channel) that allows any employee
to report non-compliance situations confidentially, in accordance with applicable legal requirements. The
outcomes of these engagement processes are considered in the definition and review of human resources
policies and practices, ensuring that material impacts identified on the workforce are addressed with the
direct contribution of the people affected.

To assess results, Novabase annually measures the Celfocus Employee Net Promoter Score (e-NPS), which
provides key insights into employee engagement and well-being and other aspects that are crucial to the
sustainability of Novabase’s business. In 2025, the e-NPS increased to 32 (20 in 2024), reflecting a culture of
collaboration, flexibility, autonomy and innovation, in which learning, development opportunities and a focus
on delivery are differentiating factors. Novabase remains firmly committed to continuously improving the
experience of those who work with us by ensuring an environment of growth and development, where people
feel recognized and valued.

The Novabase Group has implemented a whistleblowing channel to ensure the receipt and handling of reports
of irregularities that may occur within the Group’s companies.
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S1-3 - Processes to remediate negative impacts and channels for the own
workforce to raise concerns

In compliance with Law No. 93/2021 of 20 December and the recommendations of the Portuguese Institute
of Corporate Governance on the governance of listed companies, and with a view to fostering a responsible
and compliant culture, Novabase adopted a system for reporting irregular practices (“SPI”), published on the
corporate website and intranet, to address situations that may occur within the Group.

Under the system implemented, whistleblowers have access to a direct and confidential channel that
ensures the receipt and handling of reports of irregularities that may occur within the Group’s companies, in
accordance with the principles of confidentiality and non-retaliation for whistleblowers, as well as for third
parties who assist or are related to whistleblowers.

Information on the irregularities reporting process is available on the Group’s corporate website and also on
the intranet and is accessible and communicated to employees.

Following a report, the SPI Controller will carry out the appropriate internal actions to verify the allegations and,
where applicable, to cease the reported infringement, including by opening an internal inquiry or reporting the
matter to the competent authority for investigating the infringement, including institutions, bodies, offices or
agencies of the European Union.

Since 2019, the Novabase Group has also implemented a specific procedure on how to act in the event of
harassmentin the workplace, a behaviour considered unacceptable by Novabase.

Breaches of internal policies may, in the most serious cases, lead to disciplinary measures, including possible
termination, and may involve additional legal consequences, such as potential liability for damages.

S1-4-Taking action on material impacts on the undertaking’s own workforce
and approaches to manage material risks and pursue material opportunities
related to the own workforce, and the effectiveness of those actions

Following the double materiality assessment carried out by the Group in 2025, several impacts, risks and
opportunities relating to the own workforce were identified.

Novabase has adopted a set of structured measures to manage material impacts on its own workforce, as
well as to mitigate associated risks and leverage related opportunities. The resources allocated to managing
material impacts related to the Novabase Group’s own workforce are assigned based on impact monitoring
carried out by the Human Resources Department and are not significant at Group level.

Given the importance of talent to the Novabase Group, the main measures have been implemented through
an integrated approach, covering the entire talent lifecycle, from recruitment through to development and
retention. In recruitment, inclusive and transparent recruitment practices have been adopted, alongside the
maintenance of partnerships with entities that promote the employability of people with disabilities.

Other measures include promoting a safe and healthy working environment, physical and mental well-being
programmes, flexible working policies (namely a hybrid working model with 60% remote work) and continuous
development and upskilling initiatives for employees, particularly in technical and digital skills. Novabase
also implements diversity and inclusion practices (detailed in the Gender Equality, Inclusion and Diversity
Plan) and active-listening mechanisms, such as internal surveys and feedback channels, which help identify
emerging risks and needs. At an aggregated level, the evolution of these measures can be monitored through
the Celfocus e-NPS (presented in section S1-5), which provides key insights into employee engagement and
well-being and aspects that are crucial to the sustainability of Novabase’s business. Novabase remains
firmly committed to fostering an engaging and supportive environment, continuously working to improve the



https://content.novabase.com/storage/uploads/reporting-of-irregularities-2025.pdf
https://content.novabase.com/storage/uploads/gender-equality-inclusion-and-diversity-plan-novabase-2025-v1-1-1.pdf
https://content.novabase.com/storage/uploads/gender-equality-inclusion-and-diversity-plan-novabase-2025-v1-1-1.pdf
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employee experience and drive future improvements. All these measures are available and communicated to
Novabase Group employees and are applicable across all geographies where the Group operates.

In addition, the Novabase Group is certified in Environmental Management (ISO 14001) and Occupational
Health and Safety (ISO 45001), which also demonstrates its focus on the measures implemented. In this
context, Novabase ensures a structured approach to employees’ health, safety and well-being, supported
by formal procedures and continuous improvement, also reinforced by the occupational diseases procedure
available on the Group’s intranet. Follow-up by the Human Resources team is also essential, working closely
with project teams to ensure that people management practices are aligned with the Company’s objectives
at all stages of the employee experience, enabling near-immediate adjustments when issues related to stress
risk, burnout or musculoskeletal injuries are identified.

By way of example, benefits are provided such as the In-house Doctor programme and online medical follow-
up, as well as several initiatives to promote physical and mental well-being, not only through webinars but also
through team-building activities.

All measures have as their main objectives attracting and retaining qualified talent, increasing employee
satisfaction and promoting an inclusive working environment, and are associated with targets related, for
example, to controlling turnover rates and increasing diversity in teams. The scope of these actions covers all
employees, with continuous monitoring.

From a prevention perspective, clear processes are in place for the identification and assessment of risks and
the implementation of preventive measures, as well as specific procedures for the recording, investigation
and analysis of occupational incidents and accidents, with the aim of preventing recurrence. Novabase also
provides mandatory annual occupational health and safety training for all employees, complemented by
specific actions targeted at roles more exposed to these topics, ensuring ongoing awareness and compliance
with legal and standard requirements. In addition, internal and external audits and improvement actions
are carried out, reinforcing the Group’s organisational culture oriented towards safety, prevention and
sustainability.

To mitigate material risks, such as turnover or potential talent scarcity, the Company adopts a preventive
approach based onthe continuous monitoring of relevantindicators, including retention rates and engagement
levels. In parallel, it seeks to create opportunities by valuing human capital, promoting career progression,
internal mobility and participation in innovative projects.

The effectiveness of these measures is regularly assessed through performance indicators, internal audits
and management reviews, enabling adjustments to the actions implemented and ensuring continuous
improvement. Thisintegrated approach reinforces the Company’s commitmentto the well-being, development
and retention of its workforce, contributing to sustainable organisational performance.

S1-5 - Targets related to managing material negative impacts, promoting
positive impacts and managing material risks and opportunities

Novabase has implemented a structured approach to monitoring targets related to managing material
negative impacts on its workforce, promoting positive impacts and managing material risks and opportunities.
These targets are defined based on the materiality assessment and aligned with the Group’s human resources
and sustainability strategy, focusing on areas such as employee well-being, skills development, diversity and
inclusion, and talent retention.

The Company ensures regular monitoring of progress against these targets through relevant performance
indicators, integrating results into decision-making and continuous improvement processes, with the aim of
promoting a sustainable, inclusive working environment oriented towards long-term value creation.

As with the Environmental targets, targets related to social topics use 2023 as the base year and the values
presented below are comparable.



Celfocus e-NPS 23 20 32 >24 >25 >27
Worker training in Diversity 13% 37% 50% 60% 70% 70%
Hours of volunteer work 47 467 548 700 1200 >1200

S1-6 — Characteristics of the undertaking’s own workforce

Number of employees by gender at year-end

Male 905 896 828
Female 429 426 404
Other 0 0 0
Not reported 0 0 0
Total employees 1334 1322 1232

Number of employees by type of contract and gender

Not

Number of employees (head count/ FTE) 404 828 0 0 1232
Number of permanent employees (head count/ FTE) 388 800 0 0 1188
Number of temporary employees (head count/ FTE) 16 28 0 0 44
Number of non-guaranteed hours employees (head count / FTE) 0 0 0 0 0
Number of full-time employees (head count/ FTE) 404 828 0 0 1232

Number of part-time employees (head count/ FTE) 0 0 0 0 0
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Talent workforce turnover

The Novabase Group’s trailing twelve-month (TTM) turnover rate was 12% (11% in 2024), representing a total of
156 employees, remaining below the average of recent years, as a result of the proactive management of our
talent pool and the evolution of the market context.

Contextual information

The number of employees presented was calculated based on the number of Group employees as at 31
December of each fiscal year presented. The data are comparable with each other.

TTM turnover was determined as the number of employee-initiated departures divided by the average number
of employees over the last 12 months.

The number of employees presented in this section is consistent with the consolidated financial statements,
as disclosed in note 28.

S1-7-Characteristics of non-employeesinthe undertaking’s ownworkforce
The figures presented in this section relate to the number of non-employees of the Novabase Group as at 31 December

ofeachyearpresented, i.e., individuals who have contracts with Novabase to provide labour (“self-employed workers”)
orworkers provided by undertakings primarily engaged in “employment activities” (NACE code N78).

Female 100 80 46
Male 452 353 305
TOTAL 552 433 351

S1-9 - Diversity metrics
Gender distribution in top management positions

The gender distribution in top management positions remained unchanged in 2025 compared to previous years.

Female 33% 33% 33%

Male 67% 67% 67%
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For this calculation, the members of the Novabase Group’s Board of Directors were considered. The figures
presented are comparable with each other. More information on the composition of the Board of Directors can
be found in the Corporate Governance Report, Chapter B (Corporate Bodies and Committees), Subchapter
(Management and Supervision).

Distribution of the own workforce by age group

The age distribution of the Group’s employees as at 31 December of each year is as follows:

Over 50 years old 101 114 136
30-50 years old 865 894 839
Under 30 years old 368 314 257

TOTAL 1334 1322 1232

S1-10 - Adequate wages

All Novabase Group employees receive adequate remuneration in accordance with the legal requirements in
the jurisdictions where the Group operates.

S1-11 - Social protection

AllNovabase Group employees are covered by the social protection provided under the laws in the jurisdictions
where the Group operates.

S1-12 — Persons with disabilities

In 2025, employees with disabilities represented approximately 1.7% of the Group’s workforce.

% Persons with disabilities 1.1% 1.3% 1.7%



Contextual information
The total number of employees with disabilities in the Group as at 31 December of each year was used to

calculate the percentage presented, based on the applicable definitions of disability in Portugal. The historical
data presented are comparable.

S1-13 - Training and skills development metrics

Novabase places strong value on the continuous training of its employees, recognising it as an essential pillar
for individual growth, innovation and the Company’s competitiveness in today’s demanding labour market.
Investing in the development of technical and behavioural skills not only enables the Group to keep pace
with technological evolution and sector trends, but also helps unlock internal talent, promoting a culture of
continuous learning and excellence.

Novabase’s training programmes are based on a continuous and structured approach, combining specialised
technical upskilling (namely training in topics related to data analytics, programming, cloud architecture,
cybersecurity, blockchain and artificial intelligence) with the development of critical transversal skills
(including, for example, diversity, equality, inclusion and digital ethics).

Over the coming years, Novabase will continue to adjust its training programme to meet evolving market
needs, with an expected stronger focus on emerging technologies (such as generative Al), as well as reinforcing
inclusive leadership programmes and continuous upskilling, aligned with the strategic needs of the business
and best practices in the sector in which the Group operates.

Percentage of employees who participated in regular performance and career development reviews
The Novabase Group promotes annual performance and career development reviews for all employees, based
on criteria known to both the employee and their manager. Accordingly, 100% of the Group’s employees had
an annual performance review in 2025.

Average number of training hours completed by employees

In 2025, the average number of training hours per employee was 18.2 hours, covering 89% of employees.

Average number of training hours per employee, by gender, for employees who undertook training

Female 26.3 26.2 20.0

Male 22.2 27.4 17.4

Percentage of employees who completed training, by year and gender

Female 87% 93% 93%

Male 80% 92% 88%
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S1-14 — Health and safety metrics
Coverage of the occupational health and safety management system

All Novabase Group employees and non-employees are covered by the Integrated Management System
(Quality, Environment, Occupational Health and Safety).

Health and safety metrics

As in previous years, in 2025 no fatalities resulting from occupational accidents or work-related health issues
were recorded within the Novabase Group’s workforce.

Number of occupational accidents

The Novabase Group’s working environment is not characterised by frequent occupational accidents, as the
nature of its activities does not require significant physical effort from employees or service providers. In 2025,

the number of occupational accidents totalled 4.

Number of occupational accidents 6 5 4

Accident rate” 2.7 2.2 1.9

" The accident rate calculation formula was determined based on the ESRS definition and was obtained by dividing the number of cases by the total hours
worked by the undertaking’s own workforce and multiplying the result by 1,000,000, thus representing the number of cases per one million hours worked.

Number of days lost due to work-related accidents

Number of days lost due to work-related accidents 386 82 188

Number of recorded cases of work-related ill health

As in 2024, no cases of work-related ill health were recorded in 2025.

S1-15 - Work-life balance metrics

Novabase Group promotes measures to support employees’ work-life balance, ensuring equitable access,
across genders, to family leave (e.g., maternity and paternity leave). These measures are not only defined
by law but also form part of the Group’s internal policies. Working conditions policies are reviewed at least
annually.
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Female 100% 100% 100%
% of employees entitled to take family care
leave
Male 100% 100% 100%
Female 16.6% 14.8% 15.3%
Number of employees who took family-
related leave
Male 6.4% 6.6% 6.5%

S1-16 - Remuneration metrics (pay gap and total remuneration)

With regard to compensation practices, Novabase actively maintains a culture of equity, both at the time of
hiring, through market benchmarking studies, and internally, supported by performance assessment and
recognition tools, where individual and collective contributions are differentiating factors.

In line with the ESRS definition, the gender pay gap was calculated as the difference between the average
remuneration of women and men, expressed as a percentage of average male remuneration. In 2025, the
value was 15.5%.

On the ratio between the total annual remuneration of the highest-paid employee and the median annual
remuneration of the remaining employees, the 2025 value was 23.7. In line with the ESRS definition, this value
is the quotient between the total annual remuneration of the highest-paid employee and the median annual
remuneration of employees (excluding that employee), considering both fixed and variable components of
remuneration.

Contextual information

For compensation metrics, the reported information is based only on employees with contracts in Portugal,
which is representative of more than 95% of the Novabase Group’s workforce. Structural differences in pay
packages, benefits, legal frameworks and market practices across the countries in which the Group operates
make it difficult to build consistent and comparable indicators. In this context, Novabase opted to limit
the reporting boundary for compensation metrics to Portugal, ensuring greater rigour and coherence in the
analysis presented.

S1-17 - Incidents, complaints and severe human rights impacts

Allincidents or complaints are handled through the appropriate internal channels in place within the Group. In
2025, no incidents, claims or serious complaints related to breaches of human rights were recorded. No fines,
monetary penalties or compensation were paid as a result of incidents or complaints.
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Number of work-related incidents and/or
undertaking’s own workforce, by year

Discrimination

Harassment

Complaints

TOTAL

complaints and severe human rights impacts within the

0 0 0
0 0 0
0 0 0
0 0 0

The total number of incidents and/or complaints (including unacceptable behaviour) includes legal actions,
formal complaints and non-compliance cases identified through the Novabase Group Whistleblowing
Channel, relating to the Group’s workforce. The data in the table are comparable with each other, and there
were no methodological changes across the years reported.

As in previous years, in 2025 no cases related to human rights involving the Novabase Group’s workforce were
recorded, with reference to the principles of the Universal Declaration of Human Rights.
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ESRS - S4 - Consumers and end-users

ESRS 2 SBM-2 - Interests and views of stakeholders

Novabase systematically integrates the interests, perspectives and rights of its customers and end users into
the definition of its strategy and business model, recognising them as a key group of affected stakeholders.
In practice, this commitment is reflected in the design and development of user-centred digital solutions,
ensuring high standards of security, privacy and data protection, as well as the accessibility and usability of
applications.

The Novabase Group incorporates human rights principles, including non-discrimination, protection against
digital risks and transparency in the use of technologies such as artificial intelligence. Customer and end-user
feedbackis collected periodically through formal mechanisms such as satisfaction surveys, technical support
and reporting channels, and is used to improve services, mitigate negative impacts and identify opportunities
forimprovement and innovation. Novabase’s Quality Management System is certified under ISO 9001.

In this way, Novabase ensures that the needs and rights of its customers directly influence strategic decisions
and the evolution of its services.

ESRS 2 SBM-3-Materialimpacts, risks and opportunities and theirinteraction
with strategy and business model

Novabase continuously assesses actual and potential impacts on its customers and end users, primarily
identifying those that arise directly from its business model focused on providing digital solutions.

#IRO-S4 Topic IRO description
Opportunity

Novabase can positively impact end-user privacy by delivering se-
cure systems with privacy-by-design and minimised data collection.

1 S4 Privacy

Novabase can positively impact personal security by providing se-
2 S4 Security of a person cure authentication, fraud prevention and protection against identity X
theft for end-users.

3 sa Access to products and Novabase can positively impact access by delivering accessible, af- M
services fordable and inclusive digital services for consumers and end-users.
Novabase may face legal and reputational risk if its services lead to
4 S4 Privacy personal data breaches, misuse or excessive tracking of consumers/ X
end-users.
. Novabase may face reputational and regulatory risk if its systems
5 S4 {\ccess tf) (quality) enable misinformation, biased outputs or poor accessibility that X
information L L R
limits access to quality information.
Novabase may face legal and reputational risk if vulnerabilities or
6 S4 Security of a person breaches enable fraud, stalking or harm to individuals using client X
systems.
. Novabase can differentiate by offering privacy-enhancing technolo-
7 S4 Privacy . . . A X
gies and compliance-ready solutions that increase customer trust.
s sa Access to (quality) Novabase can differentiate by building trustworthy-by-design solu- M
information tions (data quality controls, transparency, accessibility standards).

9 sa Security of a person Novapase can different.iate t?y offeringlprivacy-vpreserving security X
solutions and stronger identity protection services.
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These impacts include, among others, risks related to privacy and data protection, cybersecurity, system
reliability and the ethical use of emerging technologies such as artificial intelligence.

Identifying these impacts enables Novabase to adjust its strategy whenever necessary, while the material
risks and opportunities associated with consumers and end users constitute a critical factor for the Group’s
competitive differentiation, customer retention and long-term sustainable growth.

This disclosure covers all consumers and end users who may be materially affected by the Group’s operations
andvalue chain, including through digital services provided, technology solutions developed and relationships
with business partners.

Within the Novabase Group context, the main group of potentially impacted end users includes users of
digital services provided by Novabase. To date, Novabase is not aware of any users of the Group’s services
with specific characteristics that may be exposed to a higher risk of harm.

Novabase does not develop or market products that are intrinsically harmful to health.

Novabase identified positive impacts arising from its IT development and service delivery activities, namely
through the design ofinclusive, secure and accessible digital solutions, helpingto improve application usability
for people with disabilities, including features such as screen-reader compatibility and simplified interfaces.
In addition, the implementation of high cybersecurity and data protection standards helps strengthen end
users’ trust and security.

On the risk and opportunity side, Novabase also identified certain material items arising from impacts and
dependencies related to consumers and end users, reflecting the critical nature of digital trust in the IT
services sector in which Novabase operates. Key risks include potential cybersecurity failures, personal data
breaches and the misuse of technologies (including artificial intelligence), which may adversely affect users’
rights, compromise the Group’s reputation and result in regulatory sanctions. Conversely, these dynamics
create relevant opportunities, namely the development of secure, ethical and user-centred solutions that
strengthen trust and customer loyalty.

S4-1 - Policies related to consumers and end users
Customer satisfaction management policy

Through its customer satisfaction management policy, available on the intranet, Novabase measures
customers’ satisfaction with the products and services provided by Novabase Group companies, enabling
actions to improve the quality of products and services and contributing to ensuring that each customer
wishes to purchase again.

In addition, it enables the effective and efficient handling of complaints through a consistent process capable
of generating appropriate responses, thereby contributing to improving the satisfaction of the complaining
party.

Novabase periodically monitors all relevant factors, integrating assessment and continuous improvement
mechanisms to respond effectively to user expectations and regulatory requirements. This commitment is
also reinforced by ISO 9001 certification, which ensures that Novabase has implemented a robust quality
management system focused on customer satisfaction.

The policies adopted apply across all consumers and end users of the Novabase Group. The policies are
approved by the Board of Directors and, in the case of consumers and end users, the Marketing Department is
responsible for their implementation and for communicating them to these stakeholders.
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Human Rights Policy

The Novabase Group’s Human Rights Policy reinforces the commitment to and alignment with internationally
recognized human rights principles. It applies to all Employees, Partners, Suppliers, Customers and other
stakeholders of the Novabase Group, and is aligned with the Company’s values and legal standards in all
locations where the Company operates.

The Novabase Group is not aware of any cases of non-compliance involving its customers or end users with the
United Nations (UN) Guiding Principles on Business and Human Rights, the International Labour Organization
(ILO) Declaration on Fundamental Principles and Rights at Work, or the OECD Guidelines for Multinational
Enterprises.

In addition, Novabase’s Human Rights Policy reflects the Group’s commitment to internationally recognized
human rights principles, including those expressed in the Universal Declaration of Human Rights, the United
Nations Guiding Principles on Business and Human Rights, the Charter of Fundamental Rights of the European
Union and the United Kingdom’s Modern Slavery Act 2015. It applies to all Employees, Partners, Suppliers and
other stakeholders of the Novabase Group, and is aligned with the Company’s values and legal standards in
all locations where the Company operates.

With a view to fostering a responsible and compliant culture, and in compliance with the applicable legal and
regulatory provisions, Novabase adopted a system for reporting irregular practices (the “SPI1”) that may occur
within the Group. Under the system implemented, whistleblowers have access to a direct and confidential
channel to report to the Supervisory Board any practice indicating potential irregularities occurring within the
Novabase Group.

S4-2 - Processes for engaging with consumers and end users on impacts
General engagement processes with consumers and end users

Novabase promotes annual dialogue with consumers and end users through various interaction channels
and feedback collection mechanisms, including direct contact mechanisms, satisfaction surveys, complaint
management and other communication means that enable the identification, understanding and monitoring
of actual and potential impacts of its activities.

The process is ensured by the Marketing Department, which, whenever necessary, involves project teams to
improve the quality of dialogue and responsiveness to users’ needs. Ultimate responsibility for this process is
aligned with Novabase’s governance structure and may be complemented by the information disclosed under
ESRS 2 GOV-1 regarding the role of the administrative, management and supervisory bodies.

S4-3-Processes to remediate negative impacts and channels for consumers
and end users to raise concerns

Process description

Whenever negative impacts occur, the Marketing team opens a complaint in the internal platform dedicated
for this purpose and forwards it to the respective project manager, who carries out a root cause analysis,

identifies actions and ensures the complaint is handled appropriately.

The complaint may only be closed by the project manager when there is evidence that the customer has
accepted the proposed measures and actions.

Once the planned actions have been implemented, their effectiveness assessed and the respective evidence
collected, where applicable, the complaint is closed in the internal platform by the Marketing team.


https://content.novabase.com/storage/uploads/2024-human-rights-policy.pdf
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The Customer Satisfaction Management process is certified under ISO 9001.

Novabase annually assesses customer satisfaction levels, ensuring that users are informed about the available
contactchannels and howissues can be resolved. In addition, it has clear policies designed to protect any person
against retaliation when using these mechanisms, ensuring confidentiality, fair treatment and data protection.
These policies and practices are aligned with, and may be complemented by, the information disclosed under
ESRS G1-1, reinforcing the commitment to ethics, transparency and the protection of end users.

S4-4 -Taking action on materialimpacts on consumers and end users, and
approaches to manage material risks and pursue material opportunities
related to consumers and end users, and the effectiveness of those actions

Novabase has implemented a set of structured measures to respond to significantimpacts on consumers and
end users, as well as to manage material risks and identify related opportunities. These measures, reviewed
annually following the NPS assessment (see section S4-5), reflect a proactive approach to identifying and
mitigating risks, relying on continuous monitoring processes, internal audits, and incident-management
mechanisms. Its quality management system is certified under ISO 9001.

In parallel, Novabase seeks to leverage opportunities through technological innovation and improvements to the user
experience, contributing to the creation of sustainable value. The effectiveness of these actions is assessed based
on relevant performance indicators, including customer satisfaction metrics such as the Net Promoter Score (NPS),
incident response times, and problem-resolution rates, as well as through continuous feedback mechanisms.

This approach enables the company to continuously adjust and improve its practices, ensuring an effective
response to identified impacts and responsible management of risks and opportunities related to consumers
and end users. Specifically with regard to negative impacts, Novabase integrates principles of ethics, security,
and data protection across all its practices, ensuring the collection, processing, and storage of data in a
lawful, transparent, and secure manner.

The actions to be implemented depend on the NPS results. For 2025, the NPS assessment process is
still ongoing, and it is therefore not possible at this time to determine what measures (if needed) will be
implemented.

Asin 2024, during 2025 Novabase did not receive any reports of problems or incidents related to human rights
involving its clients.

S4-5 - Targets related to managing material negative impacts, advancing
positive impacts, and managing material risks and opportunities
Novabase has defined the Net Promoter Score (NPS) as its key performance indicator, which it uses annually

to monitor customer satisfaction, as a relevant metric for managing material negative impacts, promoting
positive impacts, and identifying risks and opportunities.

By continuously monitoring the NPS, Novabase assesses its customers’ perception of the quality of its
services, identifying areas for improvement and opportunities to create value.

This indicator is monitored regularly and integrated into decision-making and continuous improvement
processes, enabling the company to adjust its actions and reinforce its commitment to providing a positive

and sustainable experience for its customers.

The targets related to the NPS are currently being redefined and are expected to be set in the short term.
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As discussed in the previous section on ESRS 2 IRO-1, Novabase has implemented a structured process to
identify and assess material impacts, risks and opportunities related to business conduct, integrated into the
Group’s overall risk management system.

This process is based on a double materiality approach, considering both the impacts of the Group’s activities
on society and the environment and the financial risks and opportunities arising from business conduct
practices, including ethics, anti-corruption, data protection, cybersecurity and the responsible use of
technology.

The processisregularly reviewed and overseen by the members of the Board of Directors, ensuringits adequacy
in light of regulatory requirements, sector best practices and the evolving technological and business context
of the Novabase Group.

ESRS G1 - Business Conduct
For the 2025 double materiality assessment, the IROs identified as material in relation to business conduct

were corporate culture, protection of whistleblowers, and prevention and detection, including training and
incidents.

IRO description

Opportunity
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1 G1 Corporate culture corporate culture that promotes integrity, accountability and respon-
sible decision-making.
. Novabase can positively impact accountability by protecting
Protection of . . e
2 G1 . whistleblowers through safe reporting channels and non-retaliation
whistleblowers N
practices.
Prevention and Novabase can positively impact ethical business by implementing
3 G1 detection including strong anti-bribery training and controls across employees and third
training parties.
Novabase can positively impact integrity by promptly investigating
4 G1 Incidents and remediating corruption incidents, strengthening accountability
and trust.
5 &1 Corporate culture Novabase may fac.e legal, reputational and flnanc!al risk if a weak
culture enables misconduct, fraud or unethical client engagements.
. Novabase may face legal and reputational risk if whistleblowers are
Protection of 5 A
6 G1 . not protected, leading to unreported misconduct and escalated
whistleblowers I
incidents.
Prevention and Novabase may face legal and reputational risk if inadequate
7 G1 detection including prevention and detection allows bribery or corruption in sales,
training procurement or partner channels.
Novabase may face severe legal, financial and reputational damage
8 G1 Incidents if corruption or bribery incidents occur in operations or through
intermediaries.
Novabase can strengthen performance and client trust by embed-
9 G1 Corporate culture ding ethics, speak-up mechanisms and leadership accountability
into daily operations.
10 &1 Protection of Novabase can reduce compliance risk by strengthening speak-up
whistleblowers culture, confidential reporting tools and independent investigations.
Preveqtlor? and . Novabase can strengthen tender success and client trust by enhancing
1 G1 detection including . - - R -
o compliance training, monitoring and third-party due diligence.
training
Novabase can reduce exposure by improving incident reporting,
12 G1 Incidents root-cause analysis and corrective actions across high-risk func-

Novabase can positively impact stakeholders by fostering an ethical

tions and partners.
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Below are the strategy, policies, actions and objectives defined by the Novabase Group for the areas identified
as key priorities, as well as the metrics established to assess their performance and effectiveness.

G1ESRS2GOV-1-Role ofthe administrative, managementand supervisory
bodies in relation to business conduct

As an information technology company, the Novabase Group conducts its activities in accordance with strong
ethical principles, grounded in integrity, transparency and corporate responsibility.

Within the specific scope of Business Conduct, the Board of Directors assumes responsibility for overseeing
matters related to ethics, compliance and business integrity, including risks associated with corruption,
bribery and conflicts of interest.

Under ESRS 2 GOV-1 - Role of the administrative, management and supervisory bodies as described above,
Novabase ensures coverage of aspects related to its responsibilities regarding business conduct, as well as
the experience of these bodies in this domain.

Novabase considers that the suitability of the profile of the members of its corporate bodies for their
respective roles is essential to promote robust and effective corporate governance and to ensure the proper
alignment of the interests of the Company’s various stakeholders. In assessing the profile of the members
of the corporate bodies to be elected, the election proposals approved by shareholders tend to be based
not only on individual criteria (such as candidates’ competence, integrity, availability and experience in the
sectors in which Novabase operates), but also on diversity requirements, as further detailed in the Corporate
Governance Report, points 19 and 26.

ESRS G1-1 - Business conduct policies and corporate culture

All Group policies require high standards of environmental, social and ethical conduct, based on policies,
codes and practices recognised by the market and aligned with the applicable legislation in the jurisdictions
where the company operates.

The policies listed below seek to manage the material impacts, risks and opportunities identified by the Group
in relation to Governance topics. These IROs are identified in the ESRS G1 - Business conduct section above.

Scope of application loicharEs Availability
P il of implementation of the policy

The Code of Conduct establishes the
ethical principles and behaviour guidelines
Code of Conduct that all employees must follow, ensuring an
honest, respectful work environment that is
in line with Novabase values and standards.

Novabase Group and other
stakeholders

Corporate website and

Legal Department intranet

The Sustainability Policy defines principles
and practices for minimizing environmen-
tal impacts, promoting responsible use

Sustainability Policy of resources and fostering sustainable
development, creating a balance between
economic growth, social responsibility and
environmental protection.

Novabase Group and other

Stakahnlders Sustainability Department Corporate website

The Human Rights Policy establishes

Novabase’s commitment to promoting and

protecting the fundamental human rights Novabase Group and other
of all people, ensuring an environment stakeholders

of respect, equity and dignity in all of its

operations and relationships.

Human Rights Policy Legal Department Corporate website
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In charge Availability
of implementation of the policy

Scope of application

The Code of Conduct for Partners and
Suppliers establishes the ethical, social
and environmental principles that are to

Gl 6l ClalElLe . be followed by all partners and suppliers, NEUEIEEER e D Ee iy Business Support Corporate website
for Partners and Suppliers . R stakeholders

ensuring responsible and transparent

commercial relations that are in line with

Novabase values.

The Corruption Risks Prevention Plan

establishes guidelines and measures
Corruptllon Risks for |dent|fy|ng, mltlgatlngand preventing Novabase Group Legal Department Corporate website
Prevention Plan corrupt practices, ensuring transparency,

integrity and ethical compliance in all
Novabase operations.

The Money Laundering and Terrorist Financing
Prevention Policy establishes the basic
ML/TF Prevention Policy principles followed by Novabase with regard Novabase Group Legal Department Corporate website
to preventing, detecting and fighting money
laundering and terrorist financing.

The Corruption Prevention Policy for Part-
ners and Suppliers establishes guidelines
and requirements for ensuring ethical and
transparent commercial relations that
comply with anti-corruption legislation,
preventing illegal practices throughout the
value chain.

Corruption Prevention:
Suppliers

Novabase Group and other

stakeholders Legal Department Corporate website

The Risk Policy defines principles and
strategies for effective management of risks,
with the aim of protecting the organization
against uncertainty, strengthening deci-
sion-making and ensuring the continuity
and sustainability of Novabase business.

Risk Policy Novabase Group Legal Department Corporate website

As part of the Business Continuity Manage-
ment framework, the goal of this policy is
Business Continuity Policy to establish the principles and guidelines Novabase Group
necessary for ensuring proper and effective
management of business continuity.

Information Security and

. Intranet
Privacy Department

Novabase establishes and develops its corporate culture based on principles of ethics, innovation,
responsibility and collaboration, embedded in the Group’s internal policies and its Code of Conduct.

This culture is promoted through continuous training programmes (the “Learning Path”, as referred to in
the S1 section), internal communication and engagement initiatives that encourage behaviours aligned
with the Novabase Group’s values. Novabase has implemented regular mechanisms to assess the Group’s
organisational culture, such as e-NPS, performance metrics and structured employee feedback, enabling
the monitoring of alignment with strategic objectives and the identification of opportunities for continuous
improvement. By way of example, topics regularly assessed include how employees understand Novabase’s
strategy and how they perceive leadership, how the company is organised, and leadership’s accessibility
and open communication with employees. The results of these processes are overseen by top management,
ensuring that corporate culture is embedded in governance practices and decision-making.

Each year, the Board of Directors reviews the policies in force, which are adjusted where necessary.
Council of Ministers Resolution No. 37/2021 of 6 April approved the National Anti-Corruption Strategy 2020~
2024, which calls on all sectors, including the private business sector, to participate in the joint effort to
combat corruption, focusing primarily on the prevention of corrupt practices.

In line with that Strategy, companies must assume a central role in promoting and upholding ethics in relations
between the public and private sectors, as well as in commercial relations within the private sector, where the
phenomenon of corruption is also present.

The adoption and implementation of compliance programmes by companies has been identified as a way
to increase private-sector engagement in the fight against corruption, as such programmes are particularly
geared towards preventing, detecting and addressing non-compliant practices within the company, against
the company or through the company, and to mitigating the risks arising from their non-adoption.
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According to the General Regime for the Prevention of Corruption, in order to prevent, detect and sanction
acts of corruption and related offences carried out against or through the entity, Novabase adopted and
implemented a Compliance Programme, which also enables the management of the material IROs identified,
and which includes:

i. Corruption and Related Offences Risk Prevention Plan

Aware of the risks, even if only potential, Novabase sought, through its Corruption and Related Offences
Risk Prevention Plan, to identify such risks within the specific ecosystem in which Novabase operates and to
address them, with a view to ensuring the implementation of a corporate culture grounded in the core values
of legality, loyalty, trust and ethics. Novabase approved the initial Plan in 2021 and made it available on its
website.

ii. Code of Conduct

The Code of Conduct sets out the behaviours, principles and values that everyone must adopt in the
performance of their professional duties, such as acting with integrity, adopting ethical and proper conduct,
rejecting any act of corruption or related offence, making informed decisions, and complying with legal and
regulatory obligations.

The Code of Conduct applies to all those who work with or for Novabase, namely Employees, subcontracted
persons, Suppliers and Partners.

Novabase has implemented a Group-wide process aimed at ensuring, at all times, compliance with the rules
established in the Code of Conduct, which to date has proven to be effective.

iii. Training Programme
Novabase created an annual training programme for all its employees, with the following objectives:

. Provide information to all its stakeholders and demystify the legal concept of the crime of corruption and
other related offences;

. Define the role of Novabase and its employees in combating corruption;
. Identify concrete situations of corruption;

. Identify good practices in the conduct of its business and activity as a way to prevent and combat
corruption; and

. Provide the necessary information and guidance so that employees know how to act in specific
corruption-related situations.

iv. Whistleblowing Channel

With a view to fostering a responsible and compliant culture, and in accordance with applicable legal and
regulatory provisions, Novabase adopted a system for reporting irregular practices (referred to as the “SPI”)
that may have occurred within its Group. Under the implemented system, Whistleblowers have access to
a direct and confidential channel to report to the Supervisory Board any practice indicative of irregularities
occurring within the Novabase Group.

The SPI was established to ensure the receipt and handling of reports of irregularities that may occur within
the Group’s companies, pursuant to Article 21 of the Portuguese Securities Code and the General Regime for
the Protection of Whistleblowers, established by Law No. 93/2021 of 20 December, in compliance with the
principles of confidentiality and non-retaliation with regard to Whistleblowers, as well as third parties who
assist or are connected to Whistleblowers.

Reportingirregular practices through the SPlis addressed to the Chair of the Supervisory Board, with the Supervisory
Board appointing the entity or person responsible for following up on the reports received (the “SPI Controller”).
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The Chair of the Supervisory Board and the members of the Supervisory Board, as the body responsible for
receiving the report, as well as the SPI Officer, must act with independence, impartiality, confidentiality, data
protection, secrecy, and ensure the absence of conflicts of interest.

Novabase Group employees are assured that they will not be subject to any retaliation as a result of submitting
any report made in good faith, provided that, at the time of the report, the employee has reasonable grounds to
believe that the information is true.

Roles with higher exposure to corruption and bribery risk

Novabase considers that there are no positions with higher exposure to the risk of corruption and bribery in
the Group’s operations.

ESRS G1-3 - Prevention and detection of corruption and bribery
Procedures for prevention and detection

Business ethics is highly relevant within the Novabase Group. Training employees on business ethics topics,
such as corruption prevention and the code of ethics, is crucial to integrity and long-term success, and
constitutes the main preventive action adopted.

Through this type of training, we aim to maintain a corporate culture in which ethical values are prioritised,
positively influencing Novabase employees’ day-to-day decisions and behaviours. By emphasising the
importance of honesty, transparency and accountability, employees become more aware of the impacts of
their actions not only within the company, but also in the market and the broader community.

With a clear understanding of what constitutes inappropriate conduct and of the internal policies for reporting
and managing such incidents, Novabase’s stakeholders are better prepared to avoid potential ethical breaches.

On the detection side, the main mechanism is the system for reporting irregular practices (“SPI”).
Whistleblowers have access to a direct and confidential channel to report to the Supervisory Board any
practice indicative of irregularities occurring within the Novabase Group. This system ensures the receipt and
handling of reports of irregularities that may occur within the Group’s companies, pursuant to Article 21 of
the Portuguese Securities Code, in compliance with the principles of confidentiality and non-retaliation with
regard to Whistleblowers, as well as third parties who assist or are connected to Whistleblowers.

Whenever a report of irregular practices gives rise to indications of the commission of a crime or a serious
disciplinary offence, the Supervisory Board must recommend that the Board of Directors of the Novabase
Group company covered by the report refer the matter (i) to the competent internal bodies for the appropriate
proceedings and (ii) to the competent external authorities, namely the criminal police or the Public Prosecutor’s
Office, for the determination of any liabilities that may exist.

The general rules on conflicts of interest apply to resolutions to be approved by the Supervisory Board or
the Board of Directors in relation to reports submitted under the SPI. In any event, the confidentiality of the
report is ensured, unless its author expressly and unequivocally requests otherwise, and the protection of the
personal data of the individuals involved is also ensured.

Within the Novabase Group, each employee is required to make a personal commitment to integrity. Across its
entire value chain, Novabase also expects and requires a high standard of environmental, social and ethical
conduct, grounded in policies, codes and practices recognised by the market.

All Novabase Group policies are communicated to its stakeholders and are available on the entity’s corporate
website. With regard to monitoring its suppliers, an annual Sustainability assessment is in place, based on a
questionnaire aligned with European guidelines on Environmental, Social and Governance topics. The results
of the assessment are subsequently analysed, and all suppliers classified as “High Risk” are subject to an
action plan aimed at improving their rating, with a maximum reassessment period of 12 months.
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In addition, all Novabase areas that engage suppliers ensure that the supplier has completed all required
documentation, declaring its commitment to comply with the Service Providers Regulation, the Code of
Ethics, the Partners and Suppliers Anti-Corruption Policy, and the applicable national and EU legislation and
regulations relating to environmental matters (product and service compliance, emissions control and waste
management) and social matters, namely minimum wage and working hours, and confirming that it does not
employ workers below the legal minimum age for employment.

Training programmes on corruption and bribery prevention
Novabase has implemented a training programme on Ethics-related topics, which includes corruption
and bribery prevention. The annual training programme is mandatory for all employees, including

members of the Board of Directors, and is applicable across all geographies where the Group operates.

In 2025, 68% of employees completed Ethics-related training.

m Employees Board of Directors
0 9

Total 1629*
% conclusion 0 68% 100%
Frequency Annual
Computer-based training One hour

Topics covered

Corruption and conflicts of interest X
Preventing and detecting misconduct X
Code of Conduct X
Corruption across different geographies X
Non-corrupt behaviour X
Governance X

Attitudes and good practices X
Internal communication X
Internal audit X

Consequences of breaches of the Code

of Conduct and the law X
Information Security X
Whistleblowing System X

*1629 refers to the total number of employees and non-employees of the Novabase Group
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Corruption or bribery incidents

As in 2024, no corruption or bribery incidents were recorded in 2025.
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Entity-specific topics: responsible use of Artificial Intelligence

With regard to the entity-specific materialtopics for Novabase, as furtheridentified in the ESRS 2 IRO-1 section,
Novabase implemented a structured process to identify and assess material impacts, risks and opportunities
related to Group-specific topics.

The process was based on a double materiality approach, considering both the impacts of the Group’s

activities on society and the environment and the financial risks and opportunities arising from responsible
use of Artificial Intelligence, Data and Privacy, and Cybersecurity practices. In this section, the focus will be on

the responsible use of artificial intelligence.

#IRO-IA IRO description
Risk Opportunity

Novabase generates positive impacts on customers and
. . affected communities by responsibly deploying Al to
1 Company Specific Responsible Al improve service quality, accessibility and decision-mak- x

ing, supported by appropriate safeguards.

Novabase may face legal, reputational and client risk if
2 Company Specific Responsible Al Al solutions cause harm (bias, privacy breaches, securi- X
ty vulnerabilities) or fail to meet regulatory requirements.

Novabase can differentiate by offering responsible Al
3 Company Specific Responsible Al governance, assurance and compliance-by-design X
services as a core capability.

ESRS 2 GOV-1 - Role of the administrative, management and supervisory
bodies

Topics related to the use of artificial intelligence at Novabase are overseen by the Board of Directors, reflecting
their importance within the Group’s operating context. The Board of Directors is regularly informed about the
development and implementation of policies and actions, as well as progress against objectives related to the
use of artificial intelligence across the Group.

ESRS 2 - Policies adopted to manage topics related to the use of artificial
intelligence

Novabase hasimplemented a specific policy forthe responsible management of the use of artificialintelligence
across the Group, integrated into its technology governance and risk framework.

This policy, which applies to the Group’s internal stakeholders and is extended to external stakeholders
through the services provided, is based on principles of ethics, transparency, security, data protection and
the mitigation of algorithmic bias, ensuring that the development and use of Al systems comply with legal
and regulatory requirements and meet the expectations of Novabase Group stakeholders, namely the Al
Act. Throughout the systems’ lifecycle, human oversight mechanisms and procedures for validation and
continuous monitoring are in place.

Each year, the Board of Directors reviews the policies in force, which are adjusted where necessary.
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Scope of application [MEETER Availability
" il of implementation of the policy

The GenAl Policy establishes guidelines
for using Al with Celfocus, ensuring

GenAl Policy transparency, security and responsibility
in the development and implementation of
Al-based solutions.

Novabase Group and other

stakeholders Legal Department Intranet

Learning Path is applied to all employees
and it includes a training program consisting
Learning Path of various courses that can be completed Novabase Group People Department Intranet
independently or sequentially, according to
your needs.

ESRS 2 - Actions and resources related to matters concerning the use of
artificial intelligence

The Novabase Group has implemented a set of actions to ensure the responsible and secure use of artificial
intelligence, aligned with its technology governance strategy and risk management. These actions include, in the
short and medium term, the development and implementation of internal Al ethics frameworks, the integration
of risk controls throughout the systems’ life cycle, and the strengthening of human oversight mechanisms,
among others. These actions will apply across the entire Novabase Group, initially, in the short term, to internal
stakeholders, and progressively extended to external stakeholders in the short to medium term.

In parallel, Novabase promotes continuous training and awareness-raising initiatives, as well as the review
(whenever necessary) of the policies and training in force at any given time, in order to maintain compliance
with applicable laws and standards. Policy reviews are carried out by the Legal Department. To support these
initiatives, the amounts currently involved are not material, nor is it currently expected that they may become
material.

ESRS 2 - Metrics and targets in relation to matters concerning the use of
artificial intelligence

Up to 2025, metrics were dispersed across several departments. In 2026, Novabase began consolidating
the monitoring of a set of internal metrics to ensure the responsible, ethical, and secure use of artificial
intelligence, aligned with its technology governance strategy. The metrics include operational and risk
indicators, such as the number of Al-related incidents and the percentage of employees who complete annual
training on Al ethics and responsible Al use, and are expected to be reported in the next reporting period. The
establishment of targets is also under development. Performance against these metrics is monitored regularly
by top management and integrated into reporting and risk management processes.
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Entity-specific topics: Information Security, Privacy and Cybersecurity

With regard to Novabase’s entity-specific material topics, as further identified in the ESRS 2 IRO-1 section,
Novabase implemented a structured process to identify and assess material impacts, risks and opportunities
related to Group-specific topics.

The process was based on a double materiality approach, considering both the impacts of the Group’s

activities on society and the environment and the financial risks and opportunities arising from responsible
use of Artificial Intelligence, Information Security, Privacy and Cybersecurity practices. In this section, the

focus will be on Information Security, Privacy and Cybersecurity.

#IRO-SIPC IRO description
Opportunity

Novabase can have a positive impact on clients trust by
1 Company Specific Data and Privacy protecting data through strong privacy-by-design and X
secure data management practices.

Novabase generates positive impacts on clients and
2 Company Specific Cybersecurity affected communities by strengthening cybersecurity X
and ensuring the continuity of critical digital services.

Novabase may face legal, financial and reputational
3 Company Specific Data and Privacy damage if data breaches, misuse or non-compliance X
occur across its services or suppliers.

Novabase may face severe financial and reputational
4 Company Specific Cybersecurity damage if cyber incidents compromise client systems or X
its own operations.

Novabase can grow by offering privacy engineering,
5 Company Specific Data and Privacy data governance and compliance-ready solutions that X
increase client trust.

Novabase can differentiate by embedding securi-
6 Company Specific Cybersecurity ty-by-design into agile delivery, reducing incidents while X
increasing client trust and contract win rates.

ESRS 2 GOV-1 -Role of the administrative, management and supervisory bodies

Topics related to data security, privacy and cybersecurity at Novabase are overseen directly by the Chief
Information Security Officer, who is represented at the Group’s Board of Directors level, thereby reinforcing
their importance within the Group’s operating context. The Board of Directors is regularly informed about
the evolution and implementation of policies and actions, as well as progress against objectives related to
information security, privacy and cybersecurity across the Group.

ESRS 2 - Policies adopted to manage topics related to information
security, privacy and cybersecurity
In addition to the policies mentioned below, the Novabase Group is certified under ISO/IEC 27001 (Information

Security), ISO/IEC 27701 (Privacy Information Management) and ISO 22301 (Business Continuity),
demonstrating the Group’s alignment with the highest standards and market best practices.
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In charge Availability
of implementation of the policy

Scope of application

The goal of the Information Security Policy

is to establish principles and guidelines

for effective management of information Novabase Group and other Information Security and
security, and it is implemented throughout stakeholders Privacy Department
Celfocus in all locations where it operates,

as well as being a concern for everyone.

Information Security Policy Corporate website

The goal of the Privacy Policy is to establish
principles and guidelines for effective
privacy management and it is implemented
throughout Celfocus in all locations where
it operates, as well as being a concern for
everyone.

Information Security and

Privacy Policy Privacy Department

Novabase Group Corporate website

As part of the Business Continuity Manage-
ment framework, the goal of this policy is
Business Continuity Policy to establish the principles and guidelines Novabase Group
necessary for ensuring proper and effective
management of business continuity.

Information Security and

. Intranet
Privacy Department

Learning Path is applied to all employees
and it includes a training program consisting
Learning Path of various courses that can be completed Novabase Group People Department Intranet
independently or sequentially, according to
your needs.

ESRS 2 - Actions and resources related to information security, privacy
and cybersecurity

In addition to the policies mentioned above, the Novabase Group is certified under ISO/IEC 27001 (Information
Security), ISO/IEC 27701 (Privacy Information Management) and ISO 22301 (Business Continuity). In addition,
Novabase continues to invest in process and technology controls and in the continuous training of its
employees. All implemented actions are extended across the Novabase Group and the geographies in which
it operates, and are applied on an ongoing basis.

To address these initiatives, the current amounts are not considered material, nor is it currently expected that
they will become material.

ESRS 2 - Metrics and targets related to information security, privacy and
cybersecurity

Given the critical nature of the digital services provided by Novabase, performance in these areas is
monitored through internal indicators, such as the number of reported incidents (zero in 2025) and the share
of employees who completed annual training on security, privacy and cybersecurity. The setting of targets
is currently under review. Oversight is ensured at top management level, ensuring alignment with the risk
strategy and regulatory requirements. As the company is certified under ISO 27001 (Information Security),
ISO 27701 (Privacy Information Management) and ISO 22301 (Business Continuity), Novabase is audited by
external bodies, carried out by the certification entities.
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IRO - 2 Disclosure requirements stipulated in the ESRS

Disclosure

requirement

ESRS 2 GOV-1

ESRS 2 GOV-1

ESRS 2 GOV-4

ESRS 2 SBM-1

ESRS 2 SBM-1

ESRS 2 SBM-1

ESRS 2 SBM-1

ESRS E1-1

ESRS E1-1

ESRSE1-4

ESRS E1-5

ESRS E1-5

ESRSE1-5

ESRSE1-6

ESRSE1-6

ESRSE1-7

ESRSE1-9

ESRS E1-9

ESRSE1-9

ESRS E1-9

21d)

21¢)

404)ii)

40d)ii)

14

16g)

37

53-55

66a)

66c)

67c)

Data point

Gender diversity in boards of directors

Percentage of members of the board of
directors who are independent

Due diligence statement

Participation in activities related to fossil
fuels

Participation in activities related to produc-
tion of chemical products

Participation in activities related to contro-
versial issues controversial weapons

Participation in activities related to growing
and producing tobacco

Transition plan for achieving climate neutrali-
ty by 2050

Companies excluded from the benchmarks
aligned with the Paris Agreement

Targets for reducing GHG emissions

Consumption of fossil fuel energy broken
down by source (only sectors with a major
climate impact)

Energy consumption and energy template

Energy intensity associated with activities in
sectors with high climatic impact

Gross emissions within scope 1, 2, 3 and
total GHG emissions

Intensity of gross GHG emissions

Removal of GHG and carbon credits

Exposure of the benchmark portfolio to
physical risks related to climate

Breakdown of monetary amounts according
to acute and chronic physical risk

Location of significant assets exposed to
material physical risk

Breakdown of the book value of its real
estate assets in terms of energy efficiency

Reference of the

Sustainability
; Reference Reference . .
Information Reference of Sustainability
" N of the Benchmark | of the European
Disclosure pillar 3 Statement

Regulations from Regulation Climate Law

Financial Services

X X 51
X 51
X 53
X X X Not applicable
X X Not applicable
X X Not applicable
X Not applicable
X 64
X X Not applicable
X X X 72
X Not applicable
X Not applicable
X Not applicable
X X X 73
X X X 74
X 74
X Not applicable
X Not applicable
X Not applicable
X Not applicable



Reference of the

Sustainability Reference Reference

Disclosure Information Reference of Sustainability

Data point of the Benchmark | of the European

Dlsc!osure pillar 3 Regulation Climate Law
Regulations from

Financial Services

requirement Statement

Degree of exposure of the portfolio to oppor-

ESRSE1-9 69 tunities related to climate X Not applicable
Amount of each pollutant listed in Annex Il of
~ the EPRTR Regulations (European Pollutant .
EEEE 2 Release and Transfer Register) released into X LICtePlcEbl
the air, water and ground
ESRS E3-1 9 Water and marine resources X Not applicable
ESRS E3-1 13 Specific policy X Not applicable
ESRS E3-1 14 Sustainable oceans and seas X Not applicable
ESRS E3-4 28c¢) Total water recycled and reused X Not applicable
ESRS E3-4 29 Total water consulmptlon in m3 per net X Not applicable
revenue of operations
ESRS 2- SBM Activities that negatively affect areas that are .
3-E4 ) sensitive to biodiversity X NeEpEEEe
ESRS 2- SBM Activities that lead to soil degradation, soil .
3-E4 16b) desertification and soil sealing X Notapplicable
ESRS 2- SBM Activities that negatively affect natural .
3-E4 ) species and protected areas x MetErraeslsle
ESRS E4-2 241) Sugtglnable land/agricultural practices or X Not applicable
policies
ESRS E4-2 240) Sugtglnable ocean/marine practices or X Not applicable
policies
ESRS E4-2 24d) Policies to combat deforestation X Not applicable
ESRS E5-5 37d) Un-recycled waste X Not applicable
ESRS E5-5 39 Hazardous waste and radio-active waste X Not applicable
2 14f1) Risk of incidents arising from forced labour X Not applicable
SBM3 - S1 € PP
ESRS 2 - . ; .
SBM3-S1 14g8) Risk of use of child labour X Not applicable
ESRS §1-1 20 Commltments related to human rights X X 83
policies
Policies related to due diligence regarding
issues addressed by fundamental con-
ESRS $1-1 2 ventions 1 to 8 of the International Labour 83
Organization
ESRS S1-1 2 Processes alnd'measures for preventing X Not applicable
human trafficking
ESRS S1-1 23 Policy for preventing work accidents or M 83

system for managing work accidents
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Disclosure

requirement

ESRS 81-3

ESRS S1-14

ESRS S1-14

ESRS $1-16

ESRS S1-16

ESRS $1-17

ESRS $1-17

ESRS2-
SBM3-S2

ESRS S2-1

ESRS S2-1

ESRS S2-1

ESRS S2-1

ESRS S2-4

ESRS $3-1

ESRS S3-1

ESRS $3-4

ESRS $4-1

ESRS S4-1

ESRS S4-4

ESRS G1-1

ESRS G1-1

320)

88b),c)

88e)

974)

97h)

103a)

1042)

11b)

19

17

16

17

10b)

10d)

Data point

Mechanisms for processing grievances/
complaints

Number of mortal victims and number
and rate of work accidents

Number of days lost due to injury, acci-
dents, death orillness

Unadjusted salary gaps between men
and women

Excessive wage ratio for executive admin-
istrators (CEO)

Discrimination incidents

Failure to observe United Nations Guid-
ing Principles regarding Companies and
Human Rights and OECD Guidelines

Significant risk of child labour or forced
labour in the value chain

Commitments pertaining to human rights
policies

Policies related to workers of the value
chain

Failure to observe United Nations Guid-
ing Principles regarding Companies and
Human Rights and OECD Guidelines

Policies related to due diligence regard-
ing issues addressed by fundamental
conventions 1 to 8 of the International
Labour Organization

Human rights issues and incidents

related to its value chain upstream and
downstream

Human rights commitments

Failure to observe UNGP regarding com-
panies and human rights, ILO principles
or OECD guidelines

Issues and incidents related to human
rights

Policies related to consumers and
end-users

Failure to observe UNGP regarding com-
panies and human rights, ILO principles
or OECD guidelines

Issues and incidents related to human rights

United Nations Convention against
Corruption

Protection of reporting persons

Reference of the
Sustainability
Information
Disclosure
Regulations from
Financial Services

Reference of
pillar 3

Reference
of the Benchmark
Regulation

Reference
of the European
Climate Law

Sustainability
Statement

87

93

93

94

94

94

94

Non-material

Non-material

Non-material

Non-material

Non-material

Non-material

Non-material

Non-material

Non-material

97

97

99

101

101
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Disclosure

requirement

ESRS G1-4

ESRS G1-4

244)

24b)

Reference of the
Sustainability
Information Reference of
Disclosure pillar 3
Regulations from
Financial Services

Data point

Penalties for violation of laws against
corruption and bribery

Standards against corruption and bribery X

Reference
of the Benchmark
Regulation

Reference
of the European
Climate Law

Sustainability
Statement

106

IRO-2- Disclosure requirements in ESRS covered by the undertaking’s
Sustainability Statement

ESRS 2

BP-2

GOV-1

GOv-2

GOV-3

GOv-4

GOV-5

SBM-1

SBM-2

SBM-3

IRO-1

IRO-2

MDR-P

ESRSE1

General Disclosures

General basis for preparation sustainability statement

Disclosure in relation to specific circumstances

The role of administrative, management and supervisory bodies

Information provided to and sustainability matters addressed by the undertaking’s administrative, management and

supervisory bodies

Integrating sustainability performance into incentives schemes

Statement on due diligence

Risk management and internal controls over sustainability reporting

Strategy, business model and value chain

Interests and views of stakeholders

Material impacts, risks and opportunities and their interaction with strategy and business model

Description of the processes to identify and assess material impacts, risks and opportunities

Disclosure requirements in ESRS covered by the undertaking’s sustainability statement

Policies adopted to manage material sustainability matters

Climate Change

Sustainability Statement

50

50

50

51

52

52

53

53

54

55

55

61

111

69; 83; 97; 101; 107; 109

64
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MDR-A

MDR-M

MDR-T

E1GOV-3

E1IRO-1

E1SBM-3

E1-1

E1-2

E1-3

E1-4

E1-6

E1-7

E1-8

E1-9

ESRS E2

ESRS E3

ESRS E4

ESRS E5

ESRS S1

S1SBM-2

S1SBM-3

Actions and resources in relation to material sustainability matters

Metrics in relation to material sustainability matters

Tracking effectiveness of policies and actions through targets

Integration of sustainability-related performance in incentive schemes

Description of the processes to identify and assess material climate-related impacts, risks and opportunities

Material impacts, risks and opportunities and their interaction with strategy and business model

Transition plan for climate change mitigation

Policies related to climate change mitigation and adaptation

Actions and resources in relation to climate change policies

Targets related to climate change mitigation and adaptation

Energy consumption and mix

Gross Scope 1, 2, 3 and Total GHG emissions

GHG removals and GHG mitigation projects financed through carbon credits

Internal carbon pricing

Anticipated financial effects from material physical and transition risks and potential climate-related opportunities

Pollution

Water and marine resources

Biodiversity and Ecosystems

Resource use and circular economy

Own workforce

Interests and views of stakeholders

Material impacts, risks and opportunities and their interaction with strategy and business model

Sustainability Statement

64; 80; 100; 107; 109

64; 80; 100; 107; 109

64;80; 100; 107; 109

64

67

66

64

69

70

72

Non-material

73

Not applicable

Not applicable

Phased-in

Non-material

Non-material

Non-material

Non-material

80

80

80
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S$1-1

S1-2

S1-3

$1-5

S1-6

S1-7

S1-8

S1-9

S1-10

S1-11

S1-12

S$1-13

s1-14

S1-15

S1-16

$1-17

ESRS S2

ESRS S3

ESRS sS4

S4 SBM-2

S4 SBM-3

S4-1

Policies related to own workforce

Processes for engaging with own workers and workers’ representatives about impacts

Processes to remediate negative impacts and channels for own workers to raise concerns

Taking action on material impacts on own workforce, and approaches to mitigating material risks and pursuing
material opportunities related to own workforce, and effectiveness of those actions

Targets related to managing material negative impacts, advancing positive impacts, and managing material risks and
opportunities

Characteristics of the undertaking’s employees

Characteristics of non-employee workers in the undertaking’s own workforce

Collective bargaining coverage and social dialogue

Diversity metrics

Adequate wages

Social protection

Persons with disabilities

Training and skills development metrics

Health and safety metrics

Work-life balance metrics

Compensation metrics (wage gap and total remuneration)

Incidents, complaints and severe human rights impacts

Value chain employees

Affected communities

Consumers and end users

Interests and views of stakeholders

Impacts, risks and material opportunities and their interaction with the strategy and business model

Policies related to consumers and end users

Sustainability Statement

83

86

87

87

88

89

90

Non-material

90

91

91

91

92

93

93

94

94

Non-material

Non-material

96

96

96

97
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$4-2

S$4-3

S4-4

ESRS G1

G1GOV-1

G1IRO-1

G141

G1-2

G1-3

G1-4

G1-6

Processes for engaging with consumers and end users about impacts

Processes to remediate negative impacts and channels for consumers and end users to raise concerns

Adoption of measures for significant impacts on consumers and end users, and approaches to managing material
risks and pursuing material opportunities related to consumers and end users, and effectiveness of those actions

Targets related to managing material negative impacts, advancing positive impacts, and managing material risks and
opportunities

Business conduct

The role of the administrative, supervisory and management bodies

Description of the processes to identify and assess material impacts, risks and opportunities

Business conduct policies and corporate culture

Management of relationships with suppliers

Prevention and detection of corruption and bribery

Confirmed corruption or bribery incidents

Political influence and lobbying activities

Payment practices

Sustainability Statement

98

98

99

99

100

101

61

101

Non-material

104

106

Non-material

Non-material
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wiih conficencs Portugal

(Translation from the original Portuguese language. In case of doubt, the Portuguese version prevails.)

Independent Limited Assurance Report on the
Consolidated Sustainability Reporting

To the Management
Novabase - Sociedade Gestora de Participagdes Sociais, S.A.

Limited assurance conclusion

We have conducted a limited assurance engagement on the Consolidated Sustainability Reporting of Novabase -
Sociedade Gestora de Participa¢8es Sociais, S.A. (the “Group”) included in section “Sustainability Statement” of
the Annual Report 2025 (the “Consolidated Sustainability Reporting”), as at 31 December 2025 and for the
period from 1 January to 31 December 2025.

Based on the procedures we have performed and the evidence we have obtained, nothing has come to our
attention that causes us to believe that the Consolidated Sustainability Reporting is not prepared, in all material
respects, in compliance with:

The European Sustainability Reporting Standards (ESRS), including that the process carried out by the
Group to identify the information reported on the Consolidated Sustainability Reporting (the “Process")
is in accordance with the description set out in note ESRS 2 IRO - 1 - Description of the process to
identify and assess material impacts, risks and opportunities of the General Disclosures section; and

The disclosures laid down in Article 8 of Regulation (EU) 2020/852 (the “Taxonomy Regulation™) included in
subsection European Taxonomy within the section Environment of the Consolidated Sustainability
Reporting.

Basis for conclusion

Our limited assurance engagement was conducted in accordance with International Standard on Assurance
Engagements (ISAE) 3000 (Revised) “Assurance Engagements Other than Audits or Reviews of Historical
Financial Information”, issued by the International Auditing and Assurance Standards Board of the International
Federation of Accountants and other technical standards and recommendations issued by the Portuguese
Institute of Statutory Auditors (Ordem dos Revisores Oficiais de Contas).

The procedures in a limited assurance engagement vary in nature and timing from, and are less in extent than for
a reasonable assurance engagement. Consequently, the level of assurance obtained in a limited assurance
engagement is substantially lower than the assurance that would have been obtained had a reasonable assurance
engagement been performed.

Our responsibilities under ISAE 3000 (Revised) standards are further described in section “Responsibilities of the
Auditor”.

We believe that the evidence we have obtained is sufficient and appropriate to provide a basis for our conclusion.

Quality and Independence

We apply the International Standard on Quality Management 1 ISQM 1, which requires that we design, implement,
and operate a system of quality management including policies or procedures regarding compliance with ethical
requirements, professional standards and applicable legal and regulatory requirements.

We comply with the independence and other ethical requirements of the International Code of Ethics for
Professional Accountants (including international independence standards) issued by the International Ethics
Standards Board for Accountants (IESBA) and of the Ordem dos Revisores Oficiais de Contas' Code of ethics
(OROO).

Sociedade Andénima - Capital Social 1.340.000 euros - Inscrigdo n.° 178 na Ordem dos Revisores Oficiais de Contas - Inscrigdo N.° 20161480 na Comissdo do Mercado de Valores Mobilidrios
Contribuinte N.© 505 988 283 - C. R. Comercial de Lisboa sob 0 mesmo niimero
A member firm of Ernst & Young Global Limited
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Responsibilities of Management for the Consolidated Sustainability Reporting

Management of the Group is responsible for designing, implementing and maintaining a Process to identify the
information reported in the Consolidated Sustainability Reporting in accordance with the ESRS and for disclosing
this Process in the note ESRS 2 IRO - 1 - Description of the process to identify and assess material impacts, risks
and opportunities of the General Disclosures section of the Consolidated Sustainability Reporting. This
responsibility includes:

Understanding the context in which the Group's activities and business relationships take place and
developing an understanding of its affected stakeholders;

The identification of the actual and potential impacts (both negative and positive) related to
sustainability matters, as well as risks and opportunities that affect, or could reasonably be expected to
affect, the Group's financial position, financial performance, cash flows, access to finance or cost of
capital over the short-, medium-, or long-term;

The assessment of the materiality of the identified impacts, risks and opportunities related to
sustainability matters by selecting and applying appropriate thresholds; and

The selection and adoption of methods and making assumptions that are reasonable in the
circumstances.

Management of the Group is further responsible for:
The preparation of the Consolidated Sustainability Reporting in compliance with the ESRS;

The preparation of the disclosures in subsection European Taxonomy within the section Environment of the
Consolidated Sustainability Reporting, in compliance with Article 8 of the Taxonomy Regulation;

Designing, implementing, and maintaining such internal controls that Management determines are
necessary to enable the preparation of the Consolidated Sustainability Reporting that is free from
material misstatement, whether due to fraud or error; and

The selection and application of appropriate Sustainability Reporting methods and making assumptions
and estimates about sustainability disclosures that are reasonable in the circumstances.

Inherent limitations in preparing the Consolidated Sustainability Reporting

In reporting forward-looking information in accordance with ESRS, Management of the Group is required to
prepare the forward-looking information on the basis of disclosed assumptions about events that may occur in the
future and possible future actions by the Group. The actual outcome is likely to be different since anticipated
events frequently do not occur as expected.

Auditor's responsibilities

Our responsibility is to plan and perform the assurance engagement to obtain limited assurance about whether
the Consolidated Sustainability Reporting is free from material misstatement, whether due to fraud or error, and
to issue a limited assurance report that includes our conclusion. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence
economics decisions of users taken on the basis of the Consolidated Sustainability Reporting as a whole.

As part of a limited assurance engagement in accordance with ISAE 3000 (Revised) we exercise professional
judgement and maintain professional skepticism throughout the engagement.

Our responsibilities in respect of the Consolidated Sustainability Reporting, in relation to the Process, include:

Obtaining an understanding of the Process but not for the purpose of providing a conclusion on the
effectiveness of the Process, including the outcome of the Process; and

Designing and performing procedures to evaluate whether the Process is consistent with the Group's
description of its Process, as disclosed in note ESRS 2 IRO - 1 - Description of the process to identify and
assess material impacts, risks and opportunities of the General Disclosures section.

2/4
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Our other responsibilities in respect of the Consolidated Sustainability Reporting include:

Obtaining an understanding of the entity’s control environment, processes and information systems
relevant to the preparation of the Consolidated Sustainability Reporting but not evaluating the design of
particular control activities, obtaining evidence about their implementation or testing their operating
effectiveness;

Identifying disclosures where material misstatements are likely to arise, whether due to fraud or error;
and

Designing and performing procedures responsive to disclosures in the Consolidated Sustainability
Reporting where material misstatements are likely to arise. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations or the override of internal control.

Summary of the work performed

A limited assurance engagement involves performing procedures to obtain evidence about the Consolidated
Sustainability Reporting.

The nature, timing and extent of procedures selected depend on professional judgement, including the
identification of disclosures where material misstatements are likely to arise, whether due to fraud or error, in the
Consolidated Sustainability Reporting.

In conducting our limited assurance engagement, with respect to the Process, we:
Obtained an understanding of the Process by:
o Performing inquiries to understand the sources of the information used by Management; and
o Reviewing the Group's internal documentation of its Process.

Evaluated whether the evidence obtained from our procedures about the Process implemented by the
Group was consistent with the description of the note ESRS 2 IRO - 1 - Description of the process to
identify and assess material impacts, risks and opportunities of the General Disclosures section.

In conducting our limited assurance engagement, with respect to the Consolidated Sustainability Reporting, we:

Obtained an understanding of the Group's reporting processes relevant to the preparation of its
Consolidated Sustainability Reporting by obtaining an understanding of the Group's control environment,
processes and information systems relevant to the preparation of the Consolidated Sustainability
Reporting, but not for the purpose of expressing a conclusion about the effectiveness of the Group's
internal control;

Evaluated whether material information identified by the Process is included in the Consolidated
Sustainability Reporting;

Evaluated whether the structure and the presentation of the Consolidated Sustainability Reporting is in
accordance with the ESRS;

Performed inquires of relevant personnel and analytical procedures on selected disclosures in the
Consolidated Sustainability Reporting;

Performed substantive assurance procedures based on a sample basis on selected disclosures in the
Consolidated Sustainability Reporting;

Obtained evidence on the methods, assumptions and data used on developing material estimates and
forward-looking information and on how these methods were applied;

Obtained an understanding of the process to identify taxonomy-eligible and taxonomy-aligned economic
activities and the corresponding disclosures in the Consolidated Sustainability Reporting.
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) 31 December 2025

Other mathers

The comparative information included in the Group's Consolidated Sustainability Reporting was not subject to
limited assurance.

Lisbon, 29 April 2026

Ernst & Young Audit & Associados - SROC, S.A.
Sociedade de Revisores Oficiais de Contas
Represented by:

Manuel Ladeiro de Carvalho Coelho da Mota - ROC n° 1410
Registered with the Portuguese Securities Market Commission under license nr. 20161020
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